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(enw)
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(*dileuer un)

Cyngor Sir Ddinbych
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caniatad cynllunio a wnaed gan Mr Jones', neu 'Mae fy ngwr / ngwraig yn un o weithwyr y cwmni sydd wedi gwneud
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Eitem Agenda 4

PWYLLGOR CRAFFU PERFFORMIAD

Cofnodion cyfarfod o’r Pwyllgor Craffu Perfformiad a gynhaliwyd yn Siambr y Cyngor,
Neuadd y Sir, Rhuthun a thrwy gynhadledd fideo, Dydd lau, 7 Mawrth 2024 am 10.00 am.

YN BRESENNOL
Y Cynghorwyr Ellie Chard, Bobby Feeley, Martyn Hogg, Carol Holliday, Alan Hughes,
Hugh Irving (Cadeirydd), Paul Keddie, Diane King, Terry Mendies, Gareth Sandilands (Is-
Gadeirydd) ac Andrea Tomlin.

HEFYD YN BRESENNOL
Cyfarwyddwr Corfforaethol: Llywodraethu a Busnes (GW), Pennaeth Addysg (GD), Prif
Archwilydd Mewnol (BC), Pennaeth y Gwasanaeth Cymorth Corfforaethol: Perfformiad ac
Asedau Digidol (HV-E), Pennaeth y Gwasanaeth Cymorth Corfforaethol: Pobl (CR), Prif
Reolwr Addysg (RT), Athro Ymgynghorol Addysg Ddewisol yn y Cartref (JW), Cydlynwyr
Craffu (RE a KE) a Gweinyddwyr Pwyllgorau (SJ a NH).

Aelodau Cyfetholedig Addysg —
Colette Owen a Neil Roberts yn bresennol ar gyfer Eitem 5 ar y Rhaglen.

Aelodau Arweiniol yn bresennol ar 61 cael gwahoddiad gan y Pwyllgor:
Y Cynghorydd Gill German: Aelod Arweiniol Addysg, Plant a Theuluoedd a’r Cynghorydd
Gwyneth Ellis: Aelod Arweiniol Cyllid, Perfformiad ac Asedau Strategol.

Arsylwyr: Y Cynghorwyr Joan Butterfield, Jeanette Chamberlain- Jones a Jon Harland
a’'r Aelod Lleyg, David Stewart.

1 YMDDIHEURIADAU

Cafwyd ymddiheuriadau am absenoldeb gan y Cynghorydd Julie Matthews, Aelod
Arweiniol Polisi, Cydraddoldeb a Strategaeth Gorfforaethol a oedd wedi cael
gwahoddiad i fynychu ar gyfer eitem fusnes 6. Fodd bynnag, roedd y Cynghorydd
Gwyneth Ellis: Aelod Arweiniol Cyllid, Perfformiad ac Asedau Strategol yn
bresennol i gyflwyno’r adroddiad hwnnw.

2 DATGAN CYSYLLTIAD

Datganodd yr Aelodau canlynol gysylltiad personol yn eitem fusnes 5, ‘Cefnogi a
Monitro Darparu Addysg Ddewisol yn y Cartref’, yn eu rél fel Llywodraethwyr Ysgol:

Y Cynghorydd Ellie Chard Llywodraethwr Awdurdod Addysg Lleol (AALI) yn
Ysgol Tir Morfa

Y Cynghorydd Bobby Feeley Llywodraethwr AALI yn Ysgol Stryd Rhos

Y Cynghorydd Martyn Hogg Rhiant-lywodraethwr yn Ysgol Gynradd Wirfoddol

Llanelwy

Y Cynghorydd Carol Holliday Llywodraethwr Cyngor Tref/Cymuned ar gyrff
llywodraethu Ysgol Penmorfa ac Ysgol Clawdd
Offa

Y Cynghorydd Alan Hughes Llywodraethwr yn Ysgol Caer Drewyn
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Y Cynghorydd Paul Keddie Llywodraethwr yn Ysgol Bryn Collen

Y Cynghorydd Diane King Llywodraethwr yn Ysgol Christchurch

Neil Roberts Llywodraethwr yn Ysgol y Parc

Y Cynghorydd Gareth Sandilands Llywodraethwr AALI yn Ysgol Clawdd Offa

Datganodd y Cynghorydd Andrea Tomlin gysylitiad personol yn yr un eitem fusnes
gan ei bod yn gydnabod agos i unigolyn sy’n mynd trwy’r broses addysg ddewisol
yn y cartref ar hyn o bryd.

MATERION BRYS FEL Y'U CYTUNWYD GAN Y CADEIRYDD

Ni chodwyd unrhyw eitemau brys gyda’r Cadeirydd na’r Cydlynydd Craffu cyn
dechrau’r cyfarfod.

COFNODION Y CYFARFOD DIWETHAF

Cyflwynwyd cofnodion cyfarfod y Pwyllgor Craffu Perfformiad a gynhaliwyd ar 25
lonawr 2024.

Penderfynwyd: y dylid cymeradwyo cofnodion cyfarfod y Pwyllgor Craffu
Perfformiad a gynhaliwyd ar 25 lonawr 2024 fel cofnod gwir a chywir o’r
gweithrediadau.

ADDYSG DDEWISOL YN Y CARTREF

Cyflwynodd yr Aelod Arweiniol Addysg, Plant a Phobl Ifanc, y Cynghorydd Gill
German, adroddiad ar Addysg Ddewisol yn y Cartref (a ddosbarthwyd ymlaen llaw).

Cyflwynwyd yr adroddiad i'r Pwyllgor i dawelu meddwl yr Aelodau fod Cyngor Sir
Ddinbych (CSDd) yn bodloni’r gofynion statudol ar gyfer Addysg Ddewisol yn y
Cartref o fewn y Sir. Roedd yr adroddiad yn cynnwys trosolwg o’r gweithdrefnau
sydd ar waith a chyfrifoldebau diogelu’r Cyngor.

Arweiniodd y Pennaeth Addysg yr Aelodau drwy'r adroddiad (a dosbarthwyd
ymlaen llaw).

Roedd addysgu gartref yn derm a ddefnyddiwyd pan fo rhieni yn dewis addysgu eu
plant yn y cartref yn lle eu hanfon i'r ysgol. Roedd addysgu gartref yn adlewyrchu
amrywiaeth o ddulliau ac roedd yn caniatau ymagwedd unigol i blant sydd wedi'i
deilwra i anghenion a diddordebau penodol pob plentyn. Roedd nifer o rieni sy’n
addysgu gartref yn teimlo eu bod yn gallu diwallu anghenion a steiliau dysgu eu
plant yn fwy effeithiol nag mewn ystafell ddosbarth.

Nid oedd disgwyl i blant sy’'n cael eu haddysgu gartref ddilyn y Cwricwlwm i Gymru
nac unrhyw gwricwlwm penodol arall na bodloni meini prawf ar gyfer y nifer o oriau
dysgu. Gall y dull addysgu gartref amrywio ar gontinwwm o ddull addysgu ffurfiol,
strwythuredig wedji’i seilio ar amserlen, drwodd i addysg awtonomaidd neu sy’n cael
ei arwain gan blentyn.
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Cyfrifoldeb y rhiant oedd darparu addysg addas, effeithlon, llawn amser, yn unol ag
oedran, gallu a doniau’r plentyn.

R6l yr Awdurdod Lleol oedd canfod plant neu bobl ifanc nad oeddent yn derbyn
addysg addas, effeithlon, llawn amser. Nid rél yr awdurdod oedd darparu’r addysg,
fodd bynnag, roedd cymorth gan yr ALI ar gael ac yn cael ei ddarparu pan ofynnir
amdano. Gal yr awdurdod ymgymryd &’r rél hon mewn sawl ffordd wahanol. Y peth
pwysicaf oedd ymgysylltu &’r teuluoedd mewn modd cadarnhaol a chefnogol a
meithrin perthynas i sicrhau y gellir adnabod fod dysgu yn digwydd, ei fod yn addas
ac yn gynaliadwy.

Cyn i ddysgwyr gael eu tynnu oddi ar gofrestr yr ysgol, dylid rhannu Canllawiau
Statudol Llywodraeth Cymru gyda theuluoedd er mwyn iddynt wybod beth a
ddisgwylir ganddynt er mwyn addysgu gartref. Ar 0l i deuluoedd symud i Addysg
Ddewisol yn y Cartref, byddai protocol Sir Ddinbych, a ddiweddarwyd ym mis
Chwefror 2024 (a ddosbarthwyd ymlaen llaw yn Atodiad 1), yn cael ei anfon at
deuluoedd i'w cefnogi nhw i ddechrau arni.

Roedd ymweliad &’r cartref yn cael ei gynnig i bob teulu sy’n cynnig Addysg
Ddewisol yn y Cartref i drafod y ddarpariaeth a ddarperir. Roedd hyn yn ffordd
effeithiol o gysylltu & phob teulu ac roedd yn gyfle gwych i gyfarfod &’r dysgwyr a
chlywed eu safbwyntiau nhw. Roedd hyn hefyd yn rhoi’r cyfle i ddysgwyr egluro’r
hyn yr oeddent wedi’i ddysgu yn eu geiriau eu hunain. Nid oedd yn rhaid i
deuluoedd dderbyn ymweliad &’r cartref ac roedd yn well gan rai teuluoedd anfon
adroddiad addysgiadol neu adroddiad cefnogi gan drydydd parti i'r awdurdod
addysqg lleol (AALI).

Ar hyn o bryd, roedd gan Sir Ddinbych 158 o ddysgwyr ar y gofrestr Addysg
Ddewisol yn y Cartref. Bu cynnydd amlwg ers mis Awst 2016 pan mai 94 o
ddysgwyr oedd ar gofrestr Addysg Ddewisol yn y Cartref yr ALI. Gall niferoedd y
dysgwyr Addysg Ddewisol yn y Cartref amrywio yn ystod y flwyddyn ysgol.

Bob blwyddyn roedd yr ALI yn derbyn grant gan Lywodraeth Cymru i gefnogi gwaith
dysgu teuluoedd sy’'n Addysgu Gartref. Ym mis Hydref 2023, dangosodd 76 o’r 141
o deuluoedd ar y gofrestr bryd hynny ddiddordeb a chawsant eu cefnogi’n ariannol.

Yn anffodus, yn unol ag Awdurdodau Lleol eraill, roedd gan Sir Ddinbych nifer
fechan o deuluoedd sydd naill ai’n gwrthod neu sydd yn gyndyn o ymgysylitu. Fel
ALI, mae Sir Ddinbych yn mynd ati i ymgysylltu gyda’r teuluoedd hyn drwy broses
strwythuredig o lythyrau penodol sy’'n cael eu hanfon ar adegau penodol. Rhwng y
llythyrau yma, bydd yna alwadau ffén, bydd e-byst yn cael eu hanfon a bydd
ymweliadau heb eu trefnu’'n digwydd er mwyn ceisio ymgysylltu a chefnogi’r
teuluoedd. Roedd y swyddog Addysg Ddewisol yn y Cartref yn gweithio'n agos
gyda Thim Gwaith Cymdeithasol Addysg yn yr achosion yma er mwyn ceisio
sicrhau bod unrhyw bryderon am ddiogelu yn cael eu trin yn brydion.

Bu i Dim Addysg Ddewisol yn y Cartref Sir Ddinbych dderbyn gwobr Aur i gydnabod
y gwaith a wnaed gyda phlant sy’n cael eu haddysg gartref.
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Diolchodd y Cadeirydd i'r Swyddogion am yr adroddiad a chroesawyd cwestiynau
gan yr Aelodau.

Bu i’r Aelodau gwestiynu sut eir ati i fonitro’r addysg a ddarperir gartref. Eglurodd y
Pennaeth Addysg nad rdl yr awdurdod oedd monitro ansawdd yr addysg a
ddarperir gan y teulu. ROl yr awdurdod oedd cefnogi teuluoedd Addysg Ddewisol
yn y Cartref a nodi dysgwyr nad oeddent yn derbyn unrhyw addysg yn y cartref.
Roedd gwybodaeth yn egluro rél Addysg Ddewisol yn y Cartref yn yr adroddiad (a
ddosbarthwyd ymlaen llaw), ac roedd hwn yn cael ei rannu gyda rhieni pan oedd
teuluoedd yn ystyried Addysg Ddewisol yn y Cartref, yn egluro eu cyfrifoldebau.

Pwysleisiodd y Swyddogion nad oedd disgyblion & phroblemau iechyd oedd yn cael
eu haddysgu gartref gan diwtoriaid a drefnwyd gan ysgol yr awdurdod addysg yn
cael eu dosbarthu fel disgyblion Addysg Ddewisol yn y Cartref.

Bu i'r Aelodau gwestiynu’r broses a oedd ar waith pan oedd pob lefel o ohebiaeth
wedi'i wrthod gan y teulu. Dywedodd y Pennaeth Addysg bod gweithdrefn
genedlaethol ar waith a oedd yn cael ei dilyn. Roedd ymgysylltu & rhai teuluoedd
Addysg Ddewisol yn y Cartref yn anodd, os oedd pob maes o ohebiaeth ac ymgais i
gyfathrebu ac ymgysylltu a’r teuluoedd wedi'i geisio, yna byddai'n dod yn fater
cyfreithiol gyda Gorchymyn Addysg yn cael ei roi ar waith.

Bu i'r Aelodau gydnabod y cynnydd sylweddol mewn dysgwyr Addysg Ddewisol yn
y Cartref ers 2016 a chwestiynu a oedd y cyllid wedi cynyddu gyda’r niferoedd.
Dywedodd y Pennaeth Addysg fod cyllid yn her. Roedd Addysg Ddewisol yn y
Cartref yn derbyn cyllid grant ac yn ddiweddar bu newid i’r ffordd yr oedd grantiau’n
cael eu derbyn. Roedd pob grant yn mynd drwy’r Awdurdod Lleol, roedd 1 grant
gyda 4 elfen yn ymwneud a sut ellir gwario’r arian. Nid oedd y cyllid/grantiau wedi
cynyddu gyda nifer y dysgwyr Addysg Ddewisol yn y Cartref. Pwysleisiwyd nad
oedd y cynnydd yn nifer y disgyblion Addysg Ddewisol yn y Cartref yn unigryw i Sir
Ddinbych, roedd yn cael ei adlewyrchu ar draws y rhan fwyaf o’r ardaloedd ALI.
Roedd y nifer uchaf o ddisgyblion Addysg Ddewisol yn y Cartref yn y sector
uwchradd, gyda gorbryder ac anawsterau gyda bywyd ysgol bob dydd yn rheswm i
rai teuluoedd ddewis darparu Addysg Ddewisol yn y Cartref. Mewn rhai achosion,
bu i rai disgyblion ddychwelyd i addysg prif ffrwd yn dilyn cyfnod o gael eu
haddysgu gartref, rhwng mis Medi 2023 a mis Chwefror 2024, fe wnaeth 22 o
ddisgyblion yn Sir Ddinbych ddychwelyd i gael eu haddysgu o fewn lleoliad ysgol.

Mynegodd Aelodau bryderon o ran monitro/cynnal gwiriadau ar deuluoedd Addysg
Ddewisol yn y Cartref a gofynnwyd a oedd trafodaethau’n cael eu cynnal gyda’r
Awdurdod Addysg Lleol (AALI). Eglurodd y Pennaeth Addysg bod sgwrs yn cael ei
gynnal pan fo teuluoedd yn ystyried addysgu eu plant gartref, er mwyn sicrhau bod
rhieni yn deall yr hyn a oedd ynghlwm a’r hyn a oedd i'w ddisgwyl ganddynt.

Gofynnodd yr Aelodau a oedd dysgwyr Addysg Ddewisol yn y Cartref yn sefyll
arholiadau er enghraifft TGAU, eglurodd yr Athro Ymgynghorol Addysg Ddewisol yn
y Cartref nad oedd gofyn i deuluoedd Addysg Ddewisol yn y Cartref ddilyn y
cwricwlwm ac felly nid oedd yn rhaid iddynt sefyll unrhyw arholiadau os nad
oeddent yn dymuno gwneud hynny. Fodd bynnag, yn ei r6l byddai'n annog
disgyblion i sefyll arholiadau er mwyn hybu eu rhagolygon gyrfa. Rhan o'i r6l oedd
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cyfeirio’r disgyblion a rhieni at yr adnoddau a oedd ar gael iddynt, e.e. heriau
darllen yr haf mewn llyfrgelloedd ac ati a’'u cefnogi i sefyll arholiadau os ydynt yn
dymuno gwneud hynny. Byddai disgyblion Blwyddyn 10 ac 11 yn cael gwybodaeth
gan Gyrfa Cymru i'w helpu nhw i gynllunio ar gyfer y dyfodol.

Trafododd yr Aelodau yr effaith ar brofiadau cymdeithasol plentyn a oedd yn cael ei
addysgu gartref a cheisio eglurder ynghylch unrhyw gymorth a oedd ar gael i fynd
i'r afael ag ef. Dywedodd y Pennaeth Addysg bod agweddau cymdeithasol plentyn
sy’n cael ei addysgu yn y cartref yn rhywbeth i’r rhieni ei ystyried ac roedd yn rhan
o'r trafodaethau o’r dechrau. Roedd y Tim Addysg Ddewisol yn y Cartref yn
gweithio gyda Hamdden Sir Ddinbych Cyfyngedig i annog teuluoedd Addysg
Ddewisol yn y Cartref i gymdeithasu gyda’i gilydd drwy ddefnyddio’r cyfleusterau.
Dim ond swm cyfyngedig o gyllid oedd yn cael ei roi gan Lywodraeth Cymru i
deuluoedd Addysg Ddewisol yn y Cartref ddod ynghyd i ganiatau profiadau
cymdeithasol. Roedd gwybodaeth yn cael ei rannu gyda theuluoedd disgyblion
Addysg Ddewisol yn y Cartref ar grwpiau ac ati a oedd ar gael iddynt eu mynychu
gyda’r bwriad o wella’r elfen rhyngweithio cymdeithasol o’u dysgu.

Cadarnhawyd nad oedd Estyn yn ymwneud o gwbl & disgyblion a oedd yn derbyn
Addysg Ddewisol yn y Cartref. Roedd cyfrifoldebau’r Rheolydd ond yn ymestyn i
archwilio trefniadau’r awdurdod addysg lleol ar gyfer darparu cymorth i ddisgyblion
a theuluoedd Addysg Ddewisol yn y Cartref fel rhan o’u harchwiliad o Wasanaeth
Addysg yr ALI. Nid oedd GwWE yn ymwneud o gwbl & disgyblion Addysg Ddewisol
yn y Cartref ychwaith.

Pwysleisiodd y Pennaeth Addysg pe byddai gan yr awdurdod unrhyw bryderon

diogelu yn ymwneud & phlentyn/disgybl, byddai'r Gweithdrefnau Diogelu yn
dechrau fel mater o frys.

Mynegodd yr Aelodau eu pryderon o ran y diffyg rheoliadau cenedlaethol
canfyddedig sy’'n llywodraethu cyfrifoldebau unigolion a theuluoedd sy'n dewis
addysgu eu plant gartref ac felly gofynnwyd bod yr Aelod Arweiniol a’r Pennaeth
Addysg yn cysylltu & Llywodraeth Cymru ar y mater. Dywedodd y Pennaeth
Addysg y byddai’'n codi'r mater gydag Arolygydd Estyn cyswillt Sir Ddinbych yn
ystod eu cyfarfod nesaf ddechrau haf 2024.

Bu i'r Cadeirydd ddiolch i'r Aelod Arweiniol a’r Swyddogion am yr adroddiad manwil
ac am ateb cwestiynau Aelodau’r Pwyllgor.

Yn dilyn trafodaeth fanwl:

Penderfynwyd: yn amodol ar y sylwadau a’r arsylwadau uchod —

(i) cymeradwyo’r polisiau, gweithdrefnau a’r dull a gymerwyd gan
Wasanaeth Addysg y Cyngor i gefnogi a monitro darpariaeth Addysg
Ddewisol yn y Cartref;

(i) cydnabod ymdrechion staff y Gwasanaeth Addysg i sicrhau bod y
Cyngor yn diwallu ei gyfrifoldebau statudol o ran disgyblion sy’n dewis
cael eu haddysqgu gartref, wrth sicrhau hefyd eu bod yn cael eu cefnogi
a’u diogelu’'n briodol.
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@iii) gofyn bod Adroddiad Gwybodaeth yn cael ei gylchredeg i aelodau’r
Pwyllgor ymhen 12 mis yn manylu’r data a’r tueddiadau mewn
perthynas a nifer y disgyblion yn y sir sy’n cael eu haddysgu gartref; ac

(iv) argymell fod yr Aelod Arweiniol Addysg, Plant a Theuluoedd, ar y cyd a
swyddogion y Gwasanaeth Addysg, yn ysgrifennu at Weinidog Addysg
a’r Gymraeg Llywodraeth Cymru yn gofyn i’r Llywodraeth gyflwyno
rheoliadau sy’n llywodraethu cyfrifoldebau’r rhai sy’n dewis addysgu
eu plant gartref.

A YW SWYDDOGAETHAU CYMORTH CORFFORAETHOL Y CYNGOR YN
EFFEITHIOL?

Cyflwynodd yr Aelod Arweiniol Cyllid, Perfformiad ac Asedau Strategol, yr
adroddiad (a ddosbarthwyd ymlaen llaw).

Roedd adroddiad gwreiddiol Archwilio Cymru wedi archwilio trefniadau’r Cyngor ar
gyfer ei Wasanaethau Corfforaethol o dan bedair adran, Adnoddau Dynol,
Gwasanaethau Cwsmeriaid Corfforaethol, Gwasanaethau Digidol ac Archwilio
Mewnol. Roedd canlyniadau’r adolygiad yn gadarnhaol gyda dim ond dau
argymhelliad, roedd ymatebion y Cyngor i'r argymhellion ynghlwm &’r adroddiad.
Roedd yr adroddiad yn edrych ar y weledigaeth a chyfeiriad strategol y
swyddogaethau cymorth corfforaethol i ystyried os ydynt yn cefnogi amcanion y
Cyngor yn effeithiol ac yn ddigonol. Bu i’r adolygiad hefyd ystyried os yw
swyddogaethau cymorth corfforaethol y Cyngor yn cymryd ystyriaeth o'r egwyddor
datblygu cynaliadwy.

Rhoddodd y Pennaeth Gwasanaethau Cymorth Corfforaethol: Pobl fanylion pellach
i'r Aelodau o ran yr adroddiad a’i argymhellion.

Roedd yr adroddiad a gyflwynwyd i'r Pwyllgor yn ymwneud ag Adroddiad Archwilio
Cymru ar ‘A yw Swyddogaethau Cymorth Corfforaethol y Cyngor yn Effeithiol?’
dyddiedig Mai 2023 ac yn rhoi diweddariad ar y cynnydd a wnaed yn erbyn yr
argymhellion yn yr adroddiad. Roedd yr adroddiad er mwyn i'r Pwyllgor ystyried y
cynnydd a wnaed hyd yma i ymdrin &'r ddau argymhelliad a wnaed gan Archwilio
Cymru yn eu hadroddiad ym Mai 2023 ynghyd & chynlluniau’r Cyngor ar gyfer
darparu digon o adnoddau ar gyfer ei swyddogaethau Gwasanaethau Cymorth
Corfforaethol ehangach.

Bu i'r adolygiad ganfod fod gan swyddogaethau cymorth corfforaethol y Cyngor
ddealltwriaeth dda o’r egwyddor datblygu cynaliadwy, ond nid oedd y Gwasanaeth
Archwilio Mewnol yn ystyried yr egwyddor yn gyson yn ei holl waith archwilio, roedd
rhai Polisiau Adnoddau Dynol wedi dyddio ac er bod gan y Cyngor drefniadau
monitro priodol ar waith, nid oedd eto wedi ystyried amcanion strategol y dyfodol ac
anghenion o ran adnoddau’r swyddogaethau a archwiliwyd.

Roedd yr adroddiad Archwilio yn gwneud dau argymhelliad a chafodd copi o
ymateb Rheolwyr gwreiddiol y Cyngor (a ddosbarthwyd ymlaen llaw) ei ystyried gan
y Pwyllgor Llywodraethu ac Archwilio ar 26 Gorffennaf 2023 a gan y Grwp
Cadeiryddion ac Is-Gadeiryddion Craffu (GCIGA). Ers cyhoeddi'r adroddiad roedd
cynnydd sylweddol wedi ei wneud ar y camau gweithredu a nodwyd i ymdrin a’r
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argymhellion. Cyfeiriwyd yr Aelodau at dabl o’r argymhellion o’r adroddiad a
chynnydd y camau gweithredu hyd yma. Allan o’r pedwar cam gweithredu, roedd
dau o’r camau gweithredu wedi’'u cwblhau, un wedi’i gwblhau’n rhannol, ac roedd
un cam gweithredu eto i'w gwblhau.

Yn ymwneud ag argymhelliad un (R1) - adolygu polisiau sydd wedi dyddio,
dywedodd y Pennaeth Gwasanaethau Cymorth Corfforaethol: Pobl wrth yr Aelodau
bod 50% o bolisiau'r Cyngor bellach wedi’'u hadolygu ac yn gyfredol. Roedd
polisiau'n cael eu diweddaru pan oedd datblygiadau newydd o fewn vy
ddeddfwriaeth. Roedd yr holl bolisiau'n cael eu hadolygu bob tair blynedd yn unol &
Pholisi’r Cyngor, wrth symud ymlaen roedd yn bwysig bod adolygiadau anffurfiol o
fewn y tair blynedd yn cael eu cofnodi’n rheolaidd.

Yn ymwneud ag argymhelliad dau (R2) - cysondeb Archwilio Mewnol o ystyried yr
egwyddor datblygu cynaliadwy, roedd Archwilio Mewnol bellach yn cynnwys
cwestiynau i ganfod sut oedd gwasanaethau yn cydymffurfio &'r egwyddor datblygu
cynaliadwy ac Allyriadau Carbon wrth ddatblygu’r cwmpas ar gyfer bob archwiliad a
gynhelir.

Diolchodd y Cadeirydd i'r Swyddogion am yr adroddiad a chroesawyd cwestiynau
gan yr Aelodau.

Cyfeiriodd yr Aelodau at baragraff 4.5 yr adroddiad yn ymwneud & bod gan
Adnoddau Dynol 51 o bolisiau gwahanol a chwestiynwyd a oes angen cymaint
ohonynt ac a ellir cyfuno rhai ohonynt. Dywedodd y Pennaeth Gwasanaethau
Cymorth Corfforaethol: Pobl bod y 51 polisi sydd ar waith yn cynnwys cylch bywyd
cyfan y gweithiwr, o recriwtio i adael neu ymddeol, roedd polisi ar gyfer bob agwedd
o gyflogaeth gweithiwr gyda’r sefydliad. Roedd y polisiau ar waith yn darparu
amddiffyniad i’r Cyngor a’r gweithwyr.

Bu i'r Aelodau drafod y ffyrdd y gall adolygiadau gael cyn lleied o effaith & phosibl ar
adnoddau a chwestiynwyd a ellir cyflawni gwell cyfeirio at yr Egwyddor Datblygu
Cynaliadwy o fewn yr holl Bolisiau ac archwiliadau a gynhelir. Croesawodd y Prif
Archwiliwr Mewnol yr awgrym a dywedodd y byddai’n ystyried cynnig uchod vy
Pwyllgor yng Nghynllun Archwilio’r flwyddyn ganlynol.

Gofynnodd Aelodau a oedd y Cyngor yn anfon unrhyw Wasanaethau Cymorth yn
allanol.  Eglurodd y Cyfarwyddwr Corfforaethol bod hyn yn ddibynnol ar vy
swyddogaeth cymorth. Er enghraifft, roedd gan y Cyngor wasanaethau cyfieithu ar
gontract allanol, roedd eraill yn cael eu cynnal ar y cyd gydag awdurdodau lleol
eraill e.e. y Gwasanaeth Caffael ar y Cyd gyda Chyngor Sir y Fflint, tra bod rhai
gwasanaethau arbenigol iawn yn cael eu caffael gan ddarparwyr allanol, fodd
bynnag, ni fyddai swyddogaethau cymorth eraill o fewn y Cyngor yn hyfyw yn
ariannol i gael eu hanfon yn allanol.

Dywedodd y Cyfarwyddwr Corfforaethol: Llywodraethu a Busnes wrth yr Aelodau
bod y Gyfarwyddiaeth Llywodraethu a Busnes wedi cael ei sefydlu ym mis Ebrill
2023 gyda’r bwriad o gyfuno gwasanaethau cymorth mewn un lle a’'u cryfhau er
mwyn darparu gwell cymorth i ddarparu gwasanaethau rheng flaen. Roedd
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sefydliad maint Sir Ddinbych yn gofyn am drefniadau llywodraethu da i'w galluogi i
adeiladu gwydnwch a chefnogi trawsnewid gwasanaethau wrth symud ymlaen.

Diolchodd y Cadeirydd i'r swyddogion am yr adroddiad manwl ac am fynychu'’r
cyfarfod.

Ar ddiwedd trafodaeth fanwi:

Penderfynwyd: yn amodol ar yr arsylwadau uchod, cydnabod y cynnydd a
wnaed hyd yma gan y Cyngor —

() i fynd i’r afael ar y ddau argymhelliad a nodir yn adolygiad Mai 2023
Archwilio Cymru ‘A yw Swyddogaethau Cymorth Corfforaethol y
Cyngor yn Effeithiol?’; ac

(i)  wrth ddarparu digon o adnoddau ar gyfer ei swyddogaethau
gwasanaethau corfforaethol ehangach.

RHAGLEN WAITH ARCHWILIO

Cyflwynodd y Cydlynydd Craffu’r adroddiad a’r atodiadau (a ddosbarthwyd ymlaen
llaw) er mwyn gofyn i’r Pwyllgor adolygu ei raglen gwaith i'r dyfodol.

Roedd cyfarfod nesaf y Pwyllgor Craffu Perfformiad wedi’i drefnu ar gyfer 18 Ebrill
2024. Mewn ymateb i geisiadau gan swyddogion roedd y Cadeirydd wedi caniatau
i ddwy eitem fusnes gael eu gohirio o raglen fusnes y cyfarfod presennol i
gyfarfodydd yn y dyfodol. Sef:
e Argymhellion Arolwg Estyn 2018, gohiriwyd tan y cyfarfod ym mis Mehefin
2024; a
e Strategaeth Datblygu Economaidd a Busnes, gohiriwyd tan gyfarfod y
Pwyllgor ym mis Gorffennaf 2024.

Caniatawyd bod y ddwy eitem yn cael eu gohirio er mwyn rhoi mwy o amser i
swyddogion ymgymryd & gwaith manwl mewn perthynas &’r testunau cyn eu
cyflwyno ar gyfer Craffu.

Roedd Atodiad 2 yn cynnwys copi o ffurflenni Cynnig ar gyfer Craffu yr Aelodau ac
anogwyd Aelodau i gwblhau’r ffurflen os oedd ganddynt unrhyw eitemau yr oeddent
yn meddwl y byddai’n haeddu eu craffu.

Ers cyhoeddir papurau Pwyligor, derbyniwyd cais i ohirio cyflwyno Strategaeth
Ddiwygiedig Ddrafft ar Newid Hinsawdd a Newid Ecolegol 2021/22 — 2029/30 o’r
cyfarfod ym mis Ebrill i'r cyfarfod ym mis Mehefin, oherwydd newidiadau mewn
personél. Os oedd y Pwyligor yn fodlon caniatau'r aildrefnu hwn, byddai angen
iddo symud eitem fusnes ©0’i gyfarfod ym mis Mehefin 2024 i ddyddiad arall.
Cytunwyd bod Adroddiad Perfformiad Cefndy 2023/2024 yn cael ei aildrefnu i
gyfarfod y Pwyllgor ym mis Gorffennaf 2024 i fodloni’r cais hwn.

Roedd Rhaglen Waith y Cabinet yn Atodiad 3 er gwybodaeth.
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Roedd Atodiad 4 yn amlinellu’r cynnydd a wnaed ar argymhellion y Pwyllgor o’i
gyfarfodydd blaenorol.

Ar ddiwedd y drafodaeth:

Penderfynwyd: yn amodol ar gynnwys yr adroddiad gwybodaeth ar Addysg
Ddewisol yn y Cartref ar gyfer mis Mawrth 2025, ac aildrefnu Strategaeth
Ddiwygiedig Ddrafft ar Newid Hinsawdd a Newid Ecolegol 2021/22-2029/30 o
gyfarfod mis Ebrill i fis Mehefin ac Adroddiad Perfformiad Cefndy 2023/24 o
gyfarfod mis Mehefin i fis Gorffennaf, cadarnhau ei raglen waith fel yr
amlinellwyd yn Atodiad 1 yr adroddiad.

ADBORTH GAN GYNRYCHIOLWYR PWYLLGOR

Dywedodd y Cadeirydd wrth y Pwyllgor nad oedd wedi gallu mynychu cyfarfod
diweddaraf Bwrdd Prosiect Marchnad y Frenhines ond cafodd wybod bod adeilad
Marchnad y Frenhines bellach wedi’i drosglwyddo i'r Cyngor. Cadarnhaodd y
Cyfarwyddwr Corfforaethol: Llywodraethu a Busnes bod hynny’n wir. Aelodau:

Penderfynwyd: nodi’r wybodaeth a ddarperir.

Daeth y cyfarfod i ben am 12.25pm
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Eitem Agenda 5

sir ddinbych
denbighzhireg

County Council

Adroddiad i’r Pwyllgor Craffu Perfformiad
Dyddiad y cyfarfod 18 Ebrill 2024

Aelod/Swyddog Arweiniol Y Cyng. Emrys Wynne, Aelod Arweiniol Strategaeth
Ddigidol a Band Eang

Pennaeth Gwasanaeth Liz Grieve, Pennaeth y Gwasanaeth Tai a Chymunedau
Awdur yr adroddiad Philip Burrows, Swyddog

Teitl Cysylltedd Rhyngrwyd Gwael yn Sir

1. Am beth mae’r adroddiad yn s6n?

1.1. Statws cysylltedd rhyngrwyd safleoedd yn Sir Ddinbych.

2. Beth yw’r rheswm dros lunio’r adroddiad hwn?

2.1. Darparu gwybodaeth ynglyn & statws y rhyngrwyd a theleffoni yn Sir Ddinbych.

3. Beth yw’r Argymhellion?

Bod y Pwyllgor yn:

3.1. adolygu ac yn deall y wybodaeth a ddarperir o ran sefyllfa bresennol cysylltedd y
rhyngrwyd a theleffoni yn Sir Ddinbych; ac

3.2. yn penderfynu os oes angen craffu pellach ar faterion cysylltedd penodol.

4. Manylion yr adroddiad

4.1. Allan o’r cyfanswm o 50,501 eiddo yn Sir Ddinbych mae 2,690 eiddo yn derbyn
cyflymderau rhyngrwyd o 30Mbs neu lai ac mae 1,145 eiddo yn derbyn
cyflymderau rhyngrwyd o 10Mbs neu lai. (Gweler Atodiad A am fwy o fanylion.)
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4.2. ‘Helpu trigolion i ddeall yr opsiynau a datrysiadau ar gyfer gwell cysylltedd
rhyngrwyd’ yw ein nod o fewn ein Cynllun Corfforaethol ac mae CSDd wedi
buddsoddi mewn swydd Swyddog Digidol (o Chwefror 2020 i Fai 2025) i hysbysu

unigolion, busnesau a chymunedau am hyn.

4.3. Mae’r Swyddog Digidol yn gweithio’'n agos gydag Aelodau o Gynghorau Dinas,
Tref a Chymuned wrth hysbysu cymunedau.

4.4. Mae hyn yn bwysig gan fod y tirlun cysylltedd a dewisiadau ar gyfer gwella yn
gymhleth i'w llywio, oherwydd y ffactorau canlynol:

i) Nid oes rhwymedigaeth gyfreithiol ar Openreach i gysylltu pob eiddo gyda ffibr.

i) Openreach yw'r unig ddarparwr ffibr sy’n gwneud gwaith uwchraddio
mewn ardaloedd gwledig ar hyn o bryd.

i) Nid oes gan Gyngor Sir Ddinbych, Llywodraeth Cymru na Llywodraeth y DU,
unrhyw bwer i ddylanwadu ar sut mae cwmni preifat (Openreach) yn rhedeg
ei fusnes. Yr unig beth allwn ni ei wneud yw eu hannog i osod mwy o ffibr yn
ein sir drwy gefnogi trigolion i gael mynediad at gynllun ‘Talebau Gigabit’
Llywodraeth y DU.

iv) Dim ond wrth fodloni nifer o feini prawf cymhwyso y gellir cael mynediad at y
cynllun ‘Talebau Gigabit’, ac yn aml mae’n ofynnol i drigolion gydweithio er
mwyn cyfuno eu talebau ar gyfer talu’r costau gosod, drwy ffurfio ‘Partneriaeth
Ffibr Cymunedol’. Fodd bynnag, mae hyn yn broses sy’n cymryd amser ac
weithiau nid yw’'n ddigon i ddiwallu’r gost.

v) Daw Cynllun ‘Talebau Gigabit’ Llywodraeth y DU i ben ym mis Mawrth 2025.
Nid oedd ar gael dros y 12 mis diwethaf oherwydd ‘Prosiect ‘Gigabit’
Llywodraeth y DU. Nes y bydd y prosiect hwn wedi pennu pa safleoedd yn Sir
Ddinbych fydd yn cael eu huwchraddio, ni fydd y cynllun Talebau ar gael i ni.

vi) Mae ardaloedd bychain wedi’'u rhyddhau o’r ‘Prosiect Gigabit’ ac maent
yn gymwys i dderbyn talebau.

vii) Ni fydd Openreach yn dechrau unrhyw Bartneriaethau Ffibr
Cymunedol newydd gan fod y cynllun ‘Talebau Gigabit’ yn dod i
ben ym mis Mawrth 2025.

viii)Mae technolegau amgen megis cysylltiadau di-wifr, lloeren a 4G ar gael,

ond nid dyna’r datrysiad gorau ar gyfer trigolion bob tro.

4.5 Mae'’r Cyngor yn cael ei gynrychioli hefyd ar Raglenni Digidol a Bwrdd Digidol
Uchelgais Gogledd Cymru. Mae’r gwaith hwn ar lefel strategol a lefel ranbarthol ac
mae’n canolbwyntio ar wella isddactates dbdws y rhanbarth. Mae’r amgylchedd



5.1.

6.1.

7.1

8.1.

9.1.

10.

10.1.

ymyrraeth polisi a masnachol newidiol yn gwneud y gwaith yn heriol oherwydd
cyhoeddiadau a newidiadau masnachol gan OpenReach ac ymyrraeth gan
Lywodraeth y DU, sy’n gallu golygu nad oes angen neu nad yw prosiectau Bwrdd

Uchelgais Gogledd Cymru yn ymarferol mwyach, yn sgil trefniadau masnachol ac

ymyrraeth Llywodraeth y DU. Mae hwn yn waith tymor canolig i hirdymor, ac felly gall

prosiectau o'r fath newid i adlewyrchu’r amgylchedd newidiol.

Sut mae’r penderfyniad yn cyfrannu at Gynllun
Corfforaethol 2022 i 2027: Y Sir Ddinbych a Garem?

Mae’r gwaith hwn yn ymwneud &'’r flaenoriaeth ‘Sir Ddinbych sydd wedi cysylltu’'n
well’, ac yn benodol y nod i ‘Helpu trigolion ddeall dewisiadau a datrysiadau ar
gyfer gwell cysylltedd rhyngrwyd, gan gynnwys trwy Bartneriaethau Ffibr

Cymunedol’.

Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar
wasanaethau eraill?

Nid oes unrhyw gostau yn gysylitiedig & llunio’r adroddiad hwn.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?

Nid oedd angen rhai ar gyfer yr adroddiad hwn.

Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu
ac eraill?

Cyflwynwyd adroddiad tebyg i'r Pwyllgor Craffu yn 2023.
Datganiad y Prif Swyddog Cyllid
Amherthnasol.

Parisgiau sydd ac a oes unrhyw beth y gallwn ei
wneud i'w lleihau?

Os na fydd Cynllun ‘Talebau Gigabit’ Llywodraeth y DU yn cael ei adnewyddu ym
mis Mawrth 2025, ni fyddwn yn gallu talu am ffibr ar gyfer ardaloedd gwledig drwy
Bartneriaeth Ffibor Cymunedol Openreach.
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10.2.

10.3.

10.4.

10.5.

11.

11.1.

11.2.

Mae Llywodraeth y DU wedi datgan y bydd hi’n rhy ddrud i gysylltu rhai
safleoedd sy’'n anodd iawn eu cyrraedd gyda ffibr.

Mae Llywodraeth Cymru yn cynllunio rhaglen cysylitedd newydd sef
‘Ymestyn Cyrhaeddiad Band Eang Cyflym yng Nghymru’. Bydd hyn yn darparu

cysylltiad 30mbps ar gyfer rhai safleoedd y mae’n anodd iawn eu cyrraedd.

Nodwyd risg y gallai ymyrraeth arfaethedig rhaglenni digidol Bwrdd Uchelgais
Gogledd Cymru effeithio ar benderfyniadau OpenReach i newid ei gynlluniau
masnachol yn y rhanbarth, gan gynnwys yn Sir Ddinbych, lle mae’r él troed digidol

yn gwella.

Bydd Rhwydwaith Ffon Cyhoeddus Openreach, a elwir hefyd yn gyfnewidfeydd copr,
yn cael eu diffodd erbyn mis Rhagfyr 2025. Dylai eiddo sy’n defnyddio’r system ffibr
VoIP wybod na fyddant yn gallu defnyddio ffén llinell dir os bydd toriad yn y
cyflenwad trydan. Os na fydd gan y modem a ffon drydan, ni fyddant yn gallu
gwneud galwadau ffon. Ar yr hen system gopr, roedd yr ychydig o drydan oedd yn
cael ei gario dros linellau copr yn pweru’r ffén. Mae hyn yn fwy o broblem mewn
ardaloedd heb signal 4G. Bydd y Swyddog Digidol yn gweithio i hysbysu cymunedau

am y risg hon ac yn ceisio dod o hyd i ddatrysiadau eraill lle bo modd.

Pwer i wneud y penderfyniad

Adran 21 Deddf LIlywodraeth Leol 2000.

Mae Adran 7.2.3 yn nodi y gall y Pwyllgor Craffu ystyried unrhyw fater sy’n

effeithio ar ardal neu drigolion y Cyngor.
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Appendices:

Appendix A: Current internet connectivity position in Denbighshire

Based on Ofcom figures (which are appropriate to use for planning purposes on this topic),
Denbighshire has the following numbers of premises (where a premise equates to an
address, i.e. could be a business address, or where one building might contain multiple
flats, each of which is a premise).

Total number of premises 50,501

Number of Premises with less than 30mbs 2,690 (previous 3,362)
Number of Premises with less than 10mbs 1145 (1,485)

Number of premises with less than 5mbs 665 (841)

Number of premises with less than 2mbs 255 (328)

Fibre To The Premise (FTTP) Coverage Comparison:
(Openreach figures February 2024)

UK 63.43%
Wales 61.85%
Denbighshire 73.19%
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Appendix B: Further Detail Regarding the Options and Complexities around
Improving Connectivity in Denbighshire

1. DCC’s Limited Ability to Influence Openreach Work
1.1. The UK Government classes telephony as an Open Market. This means it is not
Openreach’s sole responsibility to connect every premise. There are dozens of
telephony/internet providers in the UK, whom, have the same opportunity to
connect Denbighshire’s premises. They choose not to do so, because of the

expense.

2. Gigabit Voucher Grant

2.1. The UK Government provides a grant called ‘Gigabit Vouchers’, which offers
funding for fibre-based internet installations. This grant gives eligible premises up
to £4,500 towards the cost of having fibre installed.

2.2.By forming groups of eligible properties and pooling said money, it is sometimes
possible to cover the quote provided by Openreach to install fibre via their Fibre
Communities Programme.

2.3. This process takes approximately two years; Six months to form the group, gather
data and apply, Openreach then quotes an 18-month lead time for completion after
signing the contract.

2.4. Properties eligible for the Gigabit Vouchers are ones that receive less than
100mbps and are not in a current upgrade scheme or have not been classed as
‘under-review’ for an upgraded by Openreach.

2.5. UK Government has paused the ‘Gigabit Voucher’ scheme in Wales, until it
finalises the ‘Gigabit Project’ roll-out plan.

2.6. The Welsh Government no longer contributes towards the Gigabit Vouchers.
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3. Planned Upgrades in Denbighshire
3.1. Openreach have released a map showing which exchanges are they are working
on between now and December 2026. Openreach promise to upgrade a minimum
of 75% of the premises in each exchange upgrade area. Openreach will not allow

us to form Fibre Community Partnerships in these areas.

: ] . We've finished the main part of our build
Y . We're building in this exchange

d ,_' . We'll be building soon, with services available within 12 months

/

- N e 2,
Leaflet | Map data ® OpenStreetMap contributors, CC-BY-SA, Imagery € Mapbox

https://www.openreach.com/fibre-broadband/where-when-building-ultrafast-full-fibre-
broadband

3.2The UK Government submitted 5000 Denbighshire properties for tender to
have fibre installed under their scheme ‘Project Gigabit’. However, over 500
were caravans and therefore ineligible and 800 premises have been dropped
from the tender for unknown reasons. None of the remaining premises are

guaranteed to be installed.
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3.3Project Gigabit has divided Wales into four lots. Lot 3 (purple) and Lot 4
(green) encompass Denbighshire. We know two or more providers have
submitted quotes for parts of Lot 4. It is unknown for how many or which

premises.

3.4The North Wales Economic Ambition Board has cancelled its ‘The Last few

%’ project. This £4 million scheme would have aimed at the Very Hard to
Reach premises in Conwy, Denbighshire, Flintshire, Gwynedd, Isle of

Anglesey and Wrexham
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4 Alternative Technologies
4.1 As an interim solution for poorly connected areas, there is grant funding for

the purchase and installation of 4g routers with external antennas.

4.2 Fixed Wireless Broadband and Starlink: These technologies offer reasonable
connectivity for most of Denbighshire but should not be considered as a long-
term solution. The Welsh Government grant ‘Access Broadband Cymru’
offers funding to purchase the equipment and cover the cost of installation.

Starlink is prohibitively expensive costing £75 per month.
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Adroddiad i'r Pwyllgor Craffu Perfformiad
Dyddiad y cyfarfod 18 Ebrill 2024

Aelod / Swyddog Arweiniol Y Cynghorydd Julie Matthews, Aelod Arweiniol Polisi,

Pennaeth Gwasanaeth Helen Vaughan-Evans — Pennaeth Cymorth

Awdur yr Adroddiad Heidi Barton-Price, Swyddog Cynllunio Strategol a

Cydraddoldeb a Strategaeth Gorfforaethol / Helen
Vaughan-Evans — Pennaeth Cymorth Corfforaethol:

Perfformiad, Digidol ac Asedau

Corfforaethol: Perfformiad, Digidol ac Asedau

Pherfformiad

Teitl Adolygiad y Gofrestr Risgiau Gorfforaethol, Chwefror
2024
1. Am beth mae’r adroddiad yn s6n?

11

2.1

2.2

Diweddariad ar adolygiad Chwefror 2024 o’r Gofrestr Risgiau Gorfforaethol a
Datganiad Parodrwydd i Dderbyn Risg y Cyngor, yn cynnwys newidiadau i ba mor

aml rydym yn adrodd ar risg.

Beth yw’r rheswm dros lunio’r adroddiad hwn?

Darparu gwybodaeth am yr adolygiad diweddaraf o'r Gofrestr Risgiau Gorfforaethol a
Datganiad Parodrwydd i Dderbyn Risg y Cyngor.

Rydym hefyd yn rhoi gwybod i'r Pwyligor Craffu Perfformiad am ein dull newydd o

adrodd ar risg, sy’n ymateb i gais gan y Pwyllgor LIlywodraethu ac Archwilio.
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3.1

3.2

4.1

4.2

4.3

4.4

4.5

Beth yw’r Argymhellion?

Bod y Pwyllgor Craffu Perfformiad yn ystyried ac yn gwneud sylwadau ar y

diwygiadau i'r Gofrestr Risgiau Gorfforaethol.

Bod y Pwyllgor yn ystyried ac yn gwneud sylwadau ar y diwygiadau i Ddatganiad
Parodrwydd i Dderbyn Risg y Cyngor, fel y nodir yn 4.7 i 4.8 isod, ac Atodiad 3.

Manylion yr adroddiad

Yr Uwch Dim Arweiniol, ynghyd &’r Cabinet, sy’n datblygu ac yn berchen ary
Gofrestr Risgiau Gorfforaethol. Caiff ei hadolygu ddwywaith y flwyddyn gan y Cabinet
yn ystod sesiwn friffio’r Cabinet. Ar 6l pob adolygiad, mae’r gofrestr wedi’i diweddaru
wedyn yn cael ei rhannu gyda’r Pwyllgor Craffu Perfformiad a’r Pwyligor
Llywodraethu ac Archwilio. Cynhaliwyd yr adolygiad diwethaf ym mis Medi 2023.
Mae’r papurau a gyflwynwyd i'r Pwyllgor Craffu Perfformiad y tro diwethaf (30
Tachwedd 2023) ar gael ar-lein.

Defnyddiwyd Datganiad Parodrwydd i Dderbyn Risg y Cyngor yn y trafodaethau a
gafwyd gyda pherchnogion risgiau, ac mae ein lefel risg (yn seiliedig ar y sgér) wed/’i

dadansoddi o fewn y Gofrestr Risgiau Gorfforaethol (Atodiad 2).

Mae gan y Cyngor 13 o Risgiau Corfforaethol ar y Gofrestr ar hyn o bryd. Mae
crynodebau o’r adolygiad i'w gweld ar ddechrau pob risg yn Atodiad 2. Nid oes
unrhyw risgiau wedi’'u tynnu oddi ar y gofrestr yn yr adolygiad hwn, nac unrhyw rai

newydd wedi’'u hychwanegu.

Er bod pob risg wedi’i hadolygu, nid oes unrhyw newidiadau arwyddocaol wedi’u
gwneud yn ystod adolygiad Chwefror 2024, ac nid yw sgor risg weddilliol unrhyw un

o’r 13 Risg Gorfforaethol wedi newid.

Dylai’r Pwyllgor Craffu Perfformiad fod wedi’i sicrhau bod y Tim Gweithredol
Corfforaethol yn defnyddio dull monitro rhagweithiol ar gyfer Risgiau Corfforaethol, a
bod golwg fanwl iawn ar risgiau 01, 31, 34 a 48 wedi’i threfnu’n chwarterol yng
Nghynllun Gwaith y Tim. Yn allweddol, dylai’r Pwyllgor hefyd fod wedji’i sicrhau bod
proses barhaus a manwl ar gyfer risgiau ariannol i sicrhau bod y risgiau hynny’'n cael

eu monitro drwy’r amser yn rhan o drafodaethau cyffredinol am y gyllideb.
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4.6

4.7

4.8

4.9

Datganiad Parodrwydd i Dderbyn Risg

Ar hyn o bryd, mae saith risg — 01, 21, 34, 45, 50, 51 a 52 (54%) — yn anghyson a
Datganiad Parodrwydd i Dderbyn Risg y Cyngor (Atodiad 3). Fodd bynnag, mae
hynny i'w ddisgwyl gan fod y gofrestr yn cynnwys risgiau mwyaf difrifol y Cyngor.

Roedd yn amserol i ni edrych eto ar Ddatganiad Parodrwydd i Dderbyn Risg y
Cyngor (Atodiad 3) yn yr adolygiad hwn, a adolygwyd ddiwethaf ym mis Tachwedd
2022. Dylai’r datganiad adlewyrchu ein parodrwydd heddiw, lle mae costau cynyddol
a rhagolygon economaidd ansicr yn heriau i ni wrth ddarparu gwasanaethau a
phrosiectau, ac yn bygwth canlyniadau cyffredin o ran annibyniaeth a chadernid

unigolion a chymunedau.

Yn dilyn trafodaethau’r Tim Gweithredol Corfforaethol a’r Uwch Dim Arweiniol ac yn
sesiwn friffio’r Cabinet, darparwyd yr adborth canlynol o ran priodoldeb y Datganiad

Parodrwydd i Dderbyn Risg cyfredol:

a) | adlewyrchu’r sefyllfa ariannol ar hyn o bryd, byddai bellach yn briodol diwygio
parodrwydd ‘agored’ y Cyngor i dderbyn risg mewn perthynas ag ariannu prosiectau i

‘ofalus’.

b) Yn dilyn trafodaeth am ein parodrwydd ‘gofalus’ i dderbyn risg o ran cydymffurfio a
rheoleiddio (heb gynnwys diogelu), cytunwyd bod hyn yn dal i fod yn briodol ar gyfer
busnes y Cyngor ac y dylai barhau fel ‘gofalus’. Fodd bynnag, cytunwyd ar newid y

disgrifiad i ‘risgiau am gadw at y gyfraith, rheoliadau a chanllawiau statudol’.

¢) Byddai adolygiad blynyddol yn cael ei gynnal ar y Datganiad Parodrwydd i
Dderbyn Risg.

Adrodd ar Risg

Rydym wedi cael ein herio gan y Pwyllgor Llywodraethu ac Archwilio yn ddiweddar
ynglyn ag amlder adolygu Risgiau Corfforaethol, yn enwedig tra mae’r sefyllfa
ariannol yn newid yn gyflym fel mae ar hyn o bryd. Rydym wedi ystyried eu cais am
adrodd ar risgiau ‘yn fwy aml’ drwy gydol y flwyddyn, ac ystyried pwysau o ran gallu i

wneud hynny o fewn y Tim Cynllunio Strategol a Pherfformiad, ac rydym wedi cytuno
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ar gyfaddawd gyda pherchnogion risgiau sy’n helpu i fodloni’'r ddau bwynt (gweler
Atodiad 4).

4.10 Y cynnig y cytunwyd arno yw adolygiadau chwarterol ychydig yn llai manwl gyda
pherchnogion risgiau (yn amrywio rhwng e-bost ac ar y rhaglen drafod), sydd wedyn
(er gwybodaeth yn unig) yn gallu bwydo i mewn i gyfarfodydd Llywodraethu ac
Archwilio drwy gydol y flwyddyn (ar wahan i fis Tachwedd pan mae trafodaeth fel
arfer wedi’i threfnu). Y gobaith yw y bydd cadw’r gofrestr yn fwy cyfredol yn galluogi
gwasgaru’r baich ar y Tim Cynllunio Strategol a Pherfformiad, yn hytrach na’r llwyth
gwaith enfawr sydd gennym ar hyn o bryd gyda’r adolygiadau mwy ym mis Chwefror
a Med..

4.11 Sylwer bod y dull hwn yn rhywbeth y byddwn yn ei dreialu ac yn edrych eto arno
ddiwedd 2024 i 2025.

5. Sut mae’r penderfyniad yn cyfrannu at y Blaenoriaethau
Corfforaethol?

5.1 Dibeny Gofrestr Risgiau Gorfforaethol yw amlygu digwyddiadau posib’ yn y dyfodol a
allai gael effaith niweidiol ar allu’r Cyngor i gyflawni ei amcanion, gan gynnwys ei
flaenoriaethau corfforaethol. Mae’r camau rheoli a gweithredu dynodedig felly yn
hanfodol i gyflawni Cynllun Corfforaethol 2022 i 2027.

6. Faint fydd hyn yn ei gostio a sut y bydd yn effeithio ar
wasanaethau eraill?

6.1 Mae costau datblygu, monitro ac adolygu’r Gofrestr Risgiau Gorfforaethol wedi'u

cynnwys yn y cyllidebau cyfredol.

7. Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?

7.1 Mae dogfennau’r Gofrestr Risgiau Gorfforaethol yn nodi risgiau a’r camau lliniaru. Nid
yw’r broses o ddatblygu ac adolygu’r ddogfen ei hun yn cael effaith niweidiol ar
unrhyw un o’r nodau lles. Fodd bynnag, efallai y bydd angen cynnal asesiad o effaith
ar les ar gyfer unrhyw broses, strategaeth neu bolisi newydd sy’n cael eu llunio o

ganlyniad i gam lliniaru.
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8.1

8.2

9.1

10.

10.1

11.

111

11.2

11.3.

Pa ymgynghoriadau sydd wedi’u cynnal gyda Chraffu ac
eraill?

Cyn cyfarfod y Pwyllgor Craffu Perfformiad, cynhaliwyd trafodaethau unigol gyda
Pherchnogion Risgiau’r Tim Gweithredol Corfforaethol (y Prif Swyddog Gweithredol a
Chyfarwyddwyr Corfforaethol) yn ogystal & chael mewnbwn gan Benaethiaid

Gwasanaeth perthnasol a swyddogion sy’n arwain ar gamau pellach er enghraifft.

Cyflwynwyd adroddiad i'r Tim Gweithredol Corfforaethol i gytuno arno a/neu wneud
newidiadau eraill ar 11 Mawrth; yr Uwch Dim Arweiniol ar 21 Mawrth; a sesiwn friffio’r
Cabinet ar 8 Ebrill 2024. Ar 6l cyfarfod y Pwyllgor Craffu Perfformiad, bydd y gofrestr
yn cael ei rhannu er gwybodaeth gyda’r Pwyllgor Llywodraethu ac Archwilio.

Datganiad y Prif Swyddog Cyllid

Nid oes unrhyw oblygiadau ariannol yn codi wrth ddatblygu, monitro ac adolygu’r

Gofrestr Risgiau Gorfforaethol.
Pa risgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w
lleihau?

Nid oes unrhyw risgiau yn gysylitiedig &'r adolygiad hwn.

Pwer i wneud y penderfyniad

Deddf Llywodraeth Leol 2000.

Mae Cyfansoddiad y Cyngor yn amlinellu swyddogaethau a chyfrifoldebau uwch
swyddogion ac yn nodi bod rhaid i weithdrefnau a phrosesau clir fod yn eu lle i reoli

risg yn effeithiol.

Mae Adran 21 Deddf Llywodraeth Leol 2000 ac Adran 7 Cyfansoddiad y Cyngor yn
nodi pwerau’r Pwyllgorau Craffu mewn perthynas ag edrych ar benderfyniadau a
wnaed neu gamau a gymerwyd yn gysylltiedig & chyflawni unrhyw un o

swyddogaethau’r Cyngor, un ai gan y Cabinet neu ran arall o'r Cyngor.
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Corporate Risk Register

The Council’s Corporate Risk Register (CRR) contains the Council’s most serious

risks. It is owned by Cabinet and the Senior Leadership Team (SLT).

We define our risks using a scale of likelihood of the risk occurring and the impact of
the risk occurring. We also determine whether the risk is in line with our risk appetite.
Risk appetite is the level of risk we are prepared to tolerate or accept in pursuit of our

long term, strategic objectives.

The Risk Management Strategy is available on our website.

Risk Score Risk Escalation Criteria
Severity
C5, D4, D5, E4, E5 Risk easily managed locally and no need to
involve management
A5, B4, B5, C3, C4, Moderate Risk containable at service level and senior
D3, E2, E3 (Yellow) management and SLT may need to be kept
informed

A3, A4,B3, C2, D1,
D2, E1

Intervention by SLT with Cabinet

involvement

Al, A2,B1,B2,C1 o[ IR(REN)N | Significant SLT and Cabinet intervention

Summary of current corporate risks and score (February 2024)

We have 13 corporate risks on our register. 54% (7) are outside of our risk appetite.
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CORPORATE RISK REGISTER -= SUMMARY FEBRUARY 2024 REVIEW

Risk Title Inherent Risk Residual Risk February 2024 Review Trend since | Within
Score Score last report Risk
Appetite
01. Safeguarding YNGR )M AV IN(RET)N | Risk reviewed and updated Same No
incident Risk Almost Risk: Almost
Certain and Very QCertain and Very
High Impact High Impact
11. Unexpected or | fAVA®Ii[e=IN(ZD)) C3 Moderate Risk reviewed and updated. Same Yes

unplanned serious

event

Risk: Almost

Certain and High

Impact

(Yellow) Risk:
Possible and

Medium Impact




v€ usfepnL

Risk Title Inherent Risk Residual Risk February 2024 Review Trend since | Within
Score Score last report Risk
Appetite

12. Negative C3 Moderate Risk reviewed and updated Same Yes
reports from (Yellow) Risk:
external regulators Possible and

Medium Impact
14. Health and E2 Moderate Risk reviewed and updated. Same Yes
Safety (Yellow) Risk:

Rare and High

Impact
21. Integration of Al Critical (Red) Risk reviewed and updated. Same No

health and social
care does not
develop further

Risk: Almost

Certain and Very

High Impact




GE usfepnlL

Risk Title Inherent Risk Residual Risk February 2024 Review Trend since | Within
Score Score last report Risk
Appetite
31. Fraud and E2 Moderate Risk reviewed and updated Same Yes
corruption (Yellow) Risk:
Rare and High
Impact
34. Insufficient A2 Critical (Red) RYASINGRERN | Risk reviewed and updated. Same No
regulated care Risk: Almost Risk: Likely and
Certain and High JHigh Impact
Impact
37. Partnerships B1 Critical (Red) Risk reviewed and updated. Same Yes

Risk: Likely and

Very High Impact




9€ usjepnL

Risk Title Inherent Risk Residual Risk February 2024 Review Trend since | Within

Score Score last report Risk
Appetite

45. Net Carbon Al Critical (Red) Risk reviewed and updated. Same No

Zero and Risk: Almost

Ecologically Certain and Very

positive High Impact

48. Recruitment Risk reviewed and updated. Same Yes

and retention

50. Placements for | [SyA®ifile=1N(ZEL)) YA FINGERE | Risk reviewed and updated. Same No

Children Looked
After

Risk: Likely and

High Impact

Risk: Likely and
High Impact




LE uslepn

Risk Title Inherent Risk Residual Risk February 2024 Review Trend since | Within

Score Score last report Risk
Appetite

51. Economic and B1 — Critical Risk: JiC1 — Critical Risk reviewed and updated. Same No

financial Likely / Very High JIRisk: Possible /

environment Impact Very High

worsens and results Impact

in the inability to set

a balanced budget.

52. Insufficient B1 — Critical Risk: JiB1 — Critical Risk reviewed and updated. Same No

funding leads to
withdrawal or
scaling back of
services, even
when a balanced

budget is delivered

Likely / Very High

Impact

Risk: Likely /

Very High

Impact
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Corporate Risk Register (February 2024)
February 2024 Review changes are summarised under each risk title summary.

Risk 01: The risk of a serious safeguarding or practice error,
where the council has responsibility, resulting in serious harm

or death

Lead Member(s): Councillor Elen Heaton, Councillor Gill German, and Councillor Julie

Matthews

Risk Owner: Nicola Stubbins

February 2024 update:
Risk reviewed and updated.

It continues to feel appropriate to keep the residual risk score at A1 — Critical Risk

Almost Certain and Very High Impact.

Keeping the risk score at this level enables the risk to be further prioritised and
escalated with significant scrutiny continuing at CET, Cabinet and Governance & Audit
Committee (GAC).

Description

This risk - concerning children and adults at risk - is increasing as the environment is
changing, with growing expectations around our duties in relation to third party provision.
The cumulative impact of recruitment and retention issues in social care is significantly
impacting on the council’s ability to deliver statutory social care functions. As at
September 2023, we remain deeply concerned that a death could occur as a result of

insufficient staffing resources.

There is a national recruitment and retention crisis in social care (see also risk 48). Social

care frequently loses staff due to the superior pay and conditions offered by recruitment
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agencies, other local authorities and the health board, often for similar but less demanding
roles. Our services are often only able to replace experienced staff with newly qualified or
inexperienced workers that require significant support and are unable to independently
work with the increasingly complex cases referred to the service. Many new starters are

younger, newly qualified staff and rates of maternity leave in some teams are high.

There were already reported shortages in social care and health sector. However, an
impact of Covid-19 is a significant movement of the workforce away from social care and
health. As described above, fewer social workers are entering the profession than are
leaving. The market is extremely competitive and there is no national pay structure in
place in the sector (like there is for education). Other employers offer more competitive

and attractive packages that the council cannot compete with.

At the same time, caseloads are becoming more complex and are increasing. There is a

risk of people not being supported, or not being seen with the right intensity.

Recruitment and retention challenges, together with more demanding cases and
workloads, are impacting social care services’ ability to deliver its statutory responsibilities;
are placing increased pressure on remaining staff in the teams, negatively impacting their

well-being and increasing levels of unplanned absence.

Failure of social care services to deliver its statutory responsibilities could result in:

e Death, injury or neglect to vulnerable citizens and their carers
e Legal challenge

e Financial damage

e Reputational damage

e Sanction by Regulatory Body

Anticipated direction of travel:

The impact of Covid-19, the continued pressures with recruitment and retention, the
deterioration in the economy and the pressures people are facing, all escalated this risk in
terms of its inherent and residual risk scores, with the overall risk score being heightened

to its maximum level in September 2022. Since the situation has not improved. We will
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ensure continued extremely close management at the most senior operational, corporate

and political levels of the council, and we continue to raise this risk at a national level.
Impact / Consequences

¢ Individual(s) experience significant harm or death.

¢ Significant reputational loss.

e Possible intervention by Welsh Government or Care Inspectorate Wales.
e Legal/compensation costs.

e Poor staff well-being and sickness
Inherent Risk
Al — Critical Risk: Almost certain / Very high impact
Controls to Manage Risk (in place)

In addition to the controls listed further below, CET and Cabinet will be reviewed as an

when by exception at their monthly meetings.

Critical controls:

e The joint inspection of the multi-agency response to keeping children and young

people safe in Denbighshire was published May 2023.

o The report outlined findings about the effectiveness of partnership working
and of the work of individual agencies in Denbighshire and found in common
with many areas across Wales, challenges in recruitment and retention of
staff across key agencies in Denbighshire is impacting on safeguarding
children’s arrangements. This is made more difficult by the high levels of
demand and increasing complexity of children’s needs.

o Due to a lack of social workers, there is a growing reliance on newly qualified
and agency social workers. In the local authority, the situation has been
categorised as a corporate high risk.

o They found there are systems and relationships in place to facilitate effective
partnership working where a child is at risk of harm. Partners are working to

a shared ethos of safeguarding children at different levels of vulnerability.
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Organisational leaders have a shared vision with a positive approach to
regional safeguarding arrangements.
o This clear strategic commitment has resulted in the commissioning of a

sufficient range of effective local services to support children and families.
This was a new multi-agency inspection by four regulators and was the first in
Wales to be carried out.
The first risk focus session for CET took place on October 17, 2022 following the
escalation of this risk and discussion at CET on October 13, 2022. CET agreed to
focus on progress in relation to key actions, which it now discusses every month.
The actions under review bring together the critical operational, strategic and
political actions the council is undertaking to manage this risk.
Cabinet now receives monthly verbal updates at Cabinet Briefing, from Lead
Members, the risk owner and Heads of Service.

Performance Scrutiny Committee and Governance and Audit Committee received

reports on the September 2023 risk review. To follow up on previous lines of
enquiry at Governance and Audit - and to support discussions related to the
interconnected nature of this risk with other risks contained within this register - a
report on recruitment and retention issues in Social Services was submitted as an
information report.

Governance and Audit Committee received a report on October 4, 2022, about a

Care Inspectorate Wales inspection. The report highlighted recruitment and
retention challenges and the Committee was reassured that safeguarding was
being managed as a critical risk on the council’s corporate risk register and that
steps were being taken to try to alleviate the situation.

Meetings with Welsh Government have taken place to discuss the extent of our
concerns and how the risk has escalated. We are having internal meetings involving
CET, and with the Leader and lead members. There is now a memorandum about
children’s agency workers, and is being led by All Wales Children’s’ Heads of
Service, and is being adhered to.

We have set the care fees to ensure that providers can pay their social care staff
the Real Living Wage. Although the Welsh Government settlement notification
states that they have included funding to enable authorities to continue to meet the

additional costs of introducing the Real Living Wage for care workers, the total
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Revenue Support Grant fell well short of funding all pressures within social services
so the commitment remains a pressure for the Council.

e Ongoing discussions with HR are taking place and we are taking action as part of
our efforts to resolve recruitment and retention issues in social care and health and

more widely across council service (see also controls for the recruitment and

retention risk 48).

e The Corporate Social Care Recruitment & Retention Board has been stepped down
and work is continuing — any outstanding actions are being pursued by the
Corporate Director as usual business.

e The Corporate Director and Lead Members continue to raise this issue with the
WLGA and WG.

e We have a statutory responsibility for safeguarding and the operational delivery of
our statutory functions, alongside our partners’, are our critical controls to mitigate
the risk. Other services, and our wider corporate response, is about understanding
and awareness so that people know what to do if and when they have concerns

about a person or family’s welfare.
Ancillary controls:

e We have asked other councils in North Wales how they are evaluating and
managing any safeguarding risks on their corporate risk registers.

e We have responded to a Welsh Government call for evidence regarding
independent schools’ legislation and guidance in Wales. Some of the proposed
changes to safeguarding are a direct result of issues and concerns raised by
Denbighshire County Council.

e The North Wales Safeguarding Children Board Local Delivery Group, developed by
Denbighshire, has been recognised as good practice.

e The Corporate Parenting Forum continues to progress well and is well attended.

e Managers ensure the Communications Team is fully briefed, as early as possible,
on any situation that may cause significant reputational loss. The Communications
Team manage media and public relations and internal communications on the

matter.
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Safeguarding policy and procedures are in place. The Corporate Safeguarding
Policy has been reviewed and updated in line with legislation.

Corporate Safeguarding Training Programme.

Framework of self-assessment for schools in relation to safeguarding has been
established.

Section 28 audit tool in place for voluntary sector to ensure safeguarding practices
are in place.

Compliance with safeguarding practises is part of the annual HR audit of schools.
Regional arrangements for safeguarding a) children and b) adults at risk are in
place. The regional safeguarding boards set priorities and actions regionally, e.g.
training and policies & procedures. This includes, for example, working in
partnership with North Wales Police on such issues as County Lines.

Risk assessments in place for recruiting staff who require a DBS check and/or
references and this is monitored and scrutinised by the Corporate Safeguarding
Panel.

Safeguarding policy review has taken place with Schools and guidance has been
developed

Key posts within the Council that could have an impact on safeguarding have been
identified and Heads of Service are reviewing the posts to ensure that adequate
checks are undertaken by the Council or and external body. All employee contracts
make reference to safeguarding.

Corporate Safeguarding Panel has been reviewed including the terms of reference,
roles and responsibilities.

Heads of Service have been asked to ensure they consider safeguarding when
reviewing their risk registers and that safeguarding be included in service challenge
where appropriate.

Briefing sessions on safeguarding and Child Sexual Exploitation have been
delivered to County Council. Safeguarding features in three Cabinet Members'
portfolios.

Improvements have been made to safeguarding arrangements with contractors
including (i) DBS contract checks, (ii) ensuring that Council staff responsible on site
for the contractor and managing the tendering / contract process are clear of their

responsibilities in respect of safeguarding, (iii) ensuring contacts terms and
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conditions (including JCT) in relation to DBS checks are appropriate, (iv) ensuring
that self-assessment arrangements as part of contract management are
appropriate.

Safeguarding e-learning module in place and compliance is monitored and
scrutinised by the Corporate Safeguarding Panel.

Recording and sharing safeguarding incidents and near misses is a standing item of
the Corporate Safeguarding Panel. It also shares case reviews where there is a
corporate perspective for lessons learned. Service representatives are responsible
for reporting any key messages from panel meetings to members of staff within
their services.

Adoption of Wales Safeguarding Procedures.

Relevant indicators of the effectiveness of controls:

10

CSP102m: The percentage of eligible staff that have an up-to-date DBS (DCC)
CSP103m: The percentage of eligible staff that have an up-to-date reference check
or risk assessment (DCC)

CSP104m: The percentage of eligible staff that have an up-to-date DBS (schools)
CSP105m: The percentage of eligible staff that have an up-to-date reference check
or risk assessment (schools)

CPCSP47i Percentage of employees that have completed all 9 mandatory e-
learning modules (including Safeguarding) by the end of the year (excluding

schools)

Assurance:

A joint inspection of the multi-agency response to keeping children and young

people safe in Denbighshire was published May 2023.

Corporate Support Services: People took a report on Workforce Planning,

Recruitment & Retention to Performance Scrutiny in July 2023.

Senior Leadership : All recruitment to the vacant Head of Service posts have now

been completed with the following appointments and start dates:
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Head of Adult Social Care & Homelessness Services — commenced post 1st July
2023

e In summary, the report confirmed that Human Resources (HR) have robust HR
initiatives and strategies in place to support the Corporate Workforce Plan. The
development of some policies and guidance has been delayed due to vacancies
within the team and workload pressures, however these have new revised
completion dates.

e A Corporate Recruitment and Retention paper was presented to January 2023

Governance and Audit Committee, which included aspects of social care issues.

e This risk is a standing item on Cabinet Briefing and Corporate Executive Team
monthly meetings.
e The North Wales Safeguarding Children Board Local Delivery Group and Adult

Local Delivery Group continue to meet and influence policy and practice.

Residual Risk
Al — Critical Risk Almost certain / Very high impact

Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Critical risk. Risk Appetite suggests that this should be at most a minor risk. The Risk

Owner has confirmed that the scoring accurately reflects the current risk to the council.
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Risk 11: The risk of an unexpected or unplanned serious event

occurring

Lead Member(s): Councillor Julie Matthews (Lead Member for Emergency Planning)

Risk Owner: Graham Boase

February 2024 update:
Risk reviewed and updated.

The residual risk score remains unchanged as:

C3 — Moderate Risk: Possible / Medium Impact.

Description

Serious unexpected and unplanned events can occur at any time, and are planned for and

responded to via our strategic corporate approach to emergencies.

Emergency Planning in North Wales is coordinated by the North Wales Councils Regional

Emergency Planning Service, the host authority for which is Flintshire County Council.

The Region has an agreed Emergency Management Policy and the Council has its own

Major Emergency Arrangements Procedure.

We have in place a Strategic Emergency Management Team (SEMT) structure which (i)
plans and prepares the Council for an emergency and (ii) coordinates the Council’s
response to a significant emergency. SEMT is Chaired by the CEO and meets quarterly to
review plans and preparations/responses to an emergency. There are 4 sub-groups under
the SEMT, each one Chaired by a senior Officer; (i) Corporate Emergency Information
Team (ii) Corporate Emergency Humanitarian Response Team (iii) Corporate Emergency

Operational Team and (iv) Corporate Emergency Recovery Team.

In addition Corporate Executive Tema (CET) are on a 24/7 Gold Rota, so a Senior Officer
is always available to lead on an emergency. In the event of an emergency the Senior

Officer on call via the Gold Rota will initially coordinate the Council’s response, including
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considering calling an SEMT meeting. Depending on the circumstances of the emergency

the Chief Executive Officer (CEQ) is likely to take overall strategic control.

All emergency arrangement are supported by the regional team, including working with

partners, and any regional dimension to the emergency.

The Senior Lead Officer (i.e. Gold Rota lead) will need to consider the role of the Lead
Member, Clir Julie Matthews in any emergency, as well as how best to inform other

relevant Lead Members, Cabinet as a whole and the wider Membership of the Council.

Heads of Service have responsibility to plan for Service response to emergencies e.g.
seasonal variations in weather, other environmental related emergencies relating to food,
water, air quality etc, cyber-attacks, terrorism, and of course viral pandemics and public

health events such as Covid.

Major emergencies put terrific strain on organisations such as ours, impacting on service
delivery, staff capacity, and of course finances. It also challenges the resource capacity of

partners.

Our approach to this risk is to strategically plan to minimise the impact of an unplanned

event should it occur.
Anticipated direction of travel:

We expect this to be a risk that consistently features in our corporate risk register. This
ensures continued close management at the most senior operational, corporate and

political levels of the council.

Impact / Consequences

e Serious injury or fatality
e Significant disruption to core services.
¢ Reputational risk to the council in the way it responds to any emergency

¢ Significant cost pressures to our budget.
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Inherent Risk

A2 — Critical Risk: Almost Certain / High Impact

Controls to Manage Risk (in place)

Critical controls (strategic relevance):

The North Wales Councils Regional Emergency Planning Service, provides a high
level of support in terms of planning for and responding to an emergency

The strategic approach via SEMT, the associated sub groups, the Gold Rota and
individual Service planning (including Service Business Continuity Plans) ensures
we are prepared for an unexpected or unplanned serious event.

Close regional partnership working

Emergency Planning training and mock events.

Ancillary controls:

An annual Emergency Planning Response report is taken to SLT, the Lead Member
and Partnerships Scrutiny, as requested, every year.

We undertake regular reviews to ensure ICT systems are secure, including making
updates to our Firewall.

We have a vulnerable people mapping tool to help us identify those that require
specific support in an emergency.

Deputies for Chairs of SEMT and subgroups have been appointed.

Seeking more volunteers to be loggists to support record taking during an
emergency

Guide for Members in terms of their role during an emergency

Relevant indicators of the effectiveness of controls:

*

14

CSPHS1001i RIDDOR accident rate (National measure — No. of RIDDOR x
100,000 / No. of FTE employees)
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e PDA904i Denbighshire County Council achieves Public Services Network (PSN)

security Standard compliance (0 = pass; 1 = fail)

Qualitative indicators:
e Production, and where needed implementation of, Service business continuity plans

e Establishment, uptake and effectiveness of emergency rest centres.

(Please note: some of these indicators are only measured should a serious event occur)

Residual Risk
C3 — Moderate Risk: Possible / Medium Impact

Is our risk exposure (based on the score) consistent with the council’s

Risk Appetite?

Yes
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Risk 12: The risk of a significantly negative report(s) from

external regulators.

Lead Member(s): Councillor Gwyneth Ellis and Councillor Jason McLellan

Risk Owner: Gary Williams

February 2024 update:
Risk reviewed and updated.

We expect this risk to always feature in our corporate risk register, but one that may

increase or decrease in line with other factors, for example the financial environment.

The risk has been reviewed and the residual risk score remains as C3 — Moderate Risk:

Possible / Medium Impact

Description

Negative reports from regulators could lead to a range of impacts that could be negative
for Denbighshire County Council. The council is committed, however, to responding to
reports and working with partners, including external regulators, to addressing any

concerns that may arise.

Our relationships with external regulators are very important. We need mutual confidence
in our relationships to ensure the best possible outcomes in terms of service improvement
and shared learning. We ensure we alert external regulators to issues that may be

becoming problematic early on, and we work closely with them on programmes of work to

share learning more widely.

Governance and Audit Committee received a report on October 4, 2022, about a Care

Inspectorate Wales inspection. The report highlighted recruitment and retention challenges
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and the Committee was reassured that safeguarding was being managed as a critical risk
on the council’s corporate risk register and that steps were being taken to try to alleviate

the situation.

A further piece of work, this time focussed on children’s services highlighted some issues,
such as - once again - recruitment. CIW is currently undertaking a national study of child

placements in unregulated settings.

A paper about Audit Wales'’s report about commissioning older people’s care homes has
been presented to Governance and Audit Committee. This was a national study that

included a review of regional arrangements, including in North Wales.
Anticipated direction of travel:

The score has been considered in relation to current performance and is felt to be
accurate. The current position is generally positive. We expect this risk to always feature in
our corporate risk register, but one that may increase or decrease in line with other factors,
for example the financial environment. This risk will continue to be reviewed regularly to

ensure all necessary controls are effective and operating as they should be.

Impact / Consequences

e A wider lack of confidence in council services.

e Reputational damage.

e Potential intervention by the WG.

e Significant resources may be required to be diverted to deliver immediate and

substantial change.

Inherent Risk
C2 — Major Risk: Possible / High Impact
Controls to Manage Risk (in place)

Regulation we are subject to includes: CIW (Care Inspectorate Wales); WAO Office;

Estyn; HSE (Health & Safety Executive); ICO (Information Commissioner's Office) Public
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Services Ombudsman. Information, studies and other reports are also published by other

commissioners such as the Welsh Language Commissioner for Wales or the Older

People’s Commissioner for Wales.

Critical controls:

SLT, Estyn, CIW and Audit Wales hold an annual Audit Risk Assessment meeting
to reach consensus on the regulatory inspections to take place throughout the year.
SLT on 2" February 2024 received this year’s Joint Audit Risk Assessment setting
out the programme of assurance planned for the year ahead. The report included
the priorities of the inspectorates, and their intentions at a national and local level to
identify strengths and areas of concern. The issues identified within the report affect
all local authorities across Wales and nothing was raised as a specific local concern
regarding Denbighshire. Estyn highlighted some local concerns but these are
issues we are already aware of and managing.

A joint Inspectorate Review of Child Protection Arrangements (JICPA), involving
Care Inspectorate Wales (CIW), Her Majesty’s Inspectorate of Constabulary and
Fire and Rescue Services (HMICFRS), Healthcare Inspectorate Wales (HIW), and
Estyn, was undertaken in Denbighshire during the week commencing 6th February
2023.

We maintain positive and proactive relationship management and ongoing
communication with external regulators. We have healthy and open relationships
with our regulators.

The corporate performance management framework (PMF) is the main control in
this area.

Head of Corporate Support Services: Performance, Digital & Assets, Strategic
Planning Team Manager and Chief Internal Auditor meet monthly with Wales Audit
Office to understand and respond to their concerns.

Regulators sit on Service Performance Challenges.

Protocol developed for addressing recommendations from WAOQO national studies:
services' response will be the subject of performance scrutiny and service

challenge.

Ancillary controls:

18
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e Managers ensure the Communications Team is fully briefed, as early as possible,
on any situation that may cause significant reputational loss. The Communications
Team manage media and public relations and internal communications on the

matter.

e Annual Governance Statement and Performance Self-Assessment are aligned.

Relevant indicator of the effectiveness of controls:

e CHO12i: The cumulative number of negative reports from external regulators,

financial year to date

Assurance:

e The joint inspection of the multi-agency response to keeping children and young

people safe in Denbighshire was published May 2023. (Links to Risk 01)

e Internal Audit reviews forward work programme

e External regulatory bodies. For example, CIW monitor progress through routine
performance review activities and through a CIW local authority risk based
approach to inspection planning. CIW is currently undertaking a national study of

child placements in unregulated settings.

Residual Risk
C3 — Moderate Risk: Possible / Medium Impact

Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Yes
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Risk 14: The risk of a health & safety incident resulting in
serious injury or the loss of life. (where H&S is referred to, this

incorporates fire safety)

Lead Member(s): Councillor Julie Matthews

Risk Owner: Gary Williams

February 2024 update:
Risk reviewed and updated.

Critical controls have been updated and the Residual Risk score remains as E2 —

Moderate Risk: Rare / High Impact

Description

This could be as a result of unsafe acts, unsafe work places or ineffective H&S

management.
Anticipated direction of travel:

This impact of this risk had previously been heightened as a consequence of risks

associated with Covid-19. The risk has been reviewed and is considered to be static.

Impact / Consequences

e Serious injury or death of an employee and/or any other person.
e Significant reputational damage
e Substantial legal/litigation costs.

e Criminal prosecution of staff or the organisation.
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Inherent Risk

C2 — Major Risk: Possible / High Impact

Controls to Manage Risk (in place)

Critical controls:

21

Dedicated health and safety team within property services that are responsible for
elements for building safety.

In response to National concerns regarding Reinforced Autoclaved Aerated
Concrete (RAAC) the Council has revisited surveys of schools and other buildings
to identify the presence of RAAC and any measures required to mitigate any risk
posed by it.

Many staff continue to work from home some or most of the time. The New Ways of
Working Project team, led by our Corporate Director: Governance and Business,
continues to monitor the situation. There may be risks associated with a potential
lack of fire wardens and first aiders in the office buildings under these current
working arrangements. This is being explored and any actions or solutions identified
will be added to our controls.

Strategic leadership is provided by the Corporate Director: Governance and
Business, with delegated responsibility for Health and Safety.

Competent H&S advisors are employed by the organisation to provide competent

advice, guidance and training on H&S to all Council employees and services.

H&S maintain Service Level Agreements with all Local Authority Schools.

A Corporate Health and Safety Policy is in place, which defines the H&S
organisation and arrangements in the council.

There is an established H&S Management System in place.

H&S training programme focussed on council activities and the way we manage
H&S.

“‘Managing safely in Denbighshire” training is mandatory for all managers.

The Corporate H&S team carry out a programme of targeted monitoring

An online accident, incident reporting process is in place. There is an expectation

that all accidents and incidents are reported.
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An online Staff Protection Register where staff can search for or request the
addition of records in connection with their authorised activities. All access requests
are monitored by the system and records of all access is recorded by the system for
auditing purposes.

Quarterly Health & Safety newsletter is published to keep staff up to date with

health and safety management within the Council.

Ancillary controls:

Managers ensure the Communications Team is fully briefed, as early as possible,
on any situation that may cause significant reputational loss. The Communications
Team manage media and public relations and internal communications on the
matter.

An established Corporate H&S Committee is in place as part of the Joint
Consultative Committee for Health and Safety and Employee Relations which is a
forum for the employer and employee representatives to discuss and consult on
H&S.

A number of service level H&S committees meet to provide a forum for service
managers and employee representatives to discuss and consult on H&S.
Significant H&S related accidents, incidents and near misses are investigated
internally.

Schools have effective health and safety practices.

Relevant indicators of the effectiveness of controls:

22

CSPHS1001i RIDDOR accident rate (National measure — No. of RIDDOR x
100,000 / No. of FTE employees)

FAH123m The percentage of properties with asbestos where a re-inspection has
been carried out in line with the asbestos management plan

FAH119m The percentage of properties with a valid Fire Risk Assessment (please
note asbestos, fire, water, gas, electricity etc. are building compliance risks rather
than health and safety risks, although failure to manage will have a health and

safety impact)
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e (Gas servicing, fixed wire testing and water hygiene are relevant indicators that are

also monitored regularly

Assurance:

e Annual Corporate Health & Safety Report reported to Governance & Audit
Committee. The latest report presented in November 2023 for 2021 to 2022.

e Annual Fire Safety Programme and Performance is reported to Governance & Audit

Committee

Residual Risk
E2 — Moderate Risk: Rare / High Impact

Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Yes. Risk Appetite suggests that this should be at most a cautious risk.
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Risk 21: The risk that the integration of health and social care

services between BCUHB and DCC does not develop further

Lead Member(s): Councillor Elen Heaton and Councillor Gill German

Risk Owner: Nicola Stubbins

February 2024 update:
Risk reviewed and updated.

CET have closely monitored developments at the Health Board having particular regard to

their potential impact on this risk. Risk reviewed and updated.

The residual risk score remains as C2 — Major Risk: Possible / High Impact

Description

Integrated social care and health services and delivering on the Social Services and Well-

being (Wales) Act 2014 is a fundamental part of our partnership with the health board and

more widely, across North Wales, through the Regional Partnership Board and the North

Wales Social Care and Well-being Improvement Collaborative.

Betsi Cadwaladr University Health Board (BCUHB), which covers the whole of North
Wales, was placed back in special measures on Monday 27, February 2023 having
previously been in the category between 2015 and 2020. Health at a local level, and the
effectiveness of health and social care working together, is subject to increased political
and regulatory scrutiny. This requires a level of scrutiny and a strong commitment to

partnership. There is a national agenda to drive effective partnership working.
Relationship management and communication is critical to successful mitigation.

Since going back into special measures the Health Board has put an interim Chair and
interim Chief Executive in post, however, there are still a number of interim posts at

various levels which affects decision making.
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Anticipated direction of travel:

The longer term impact of Covid-19 is becoming apparent but is by no means fully
understood. The catch up required in routine/planned treatment, exacerbated health
inequalities and hidden harms (due to not having treatment, mental health impact of
Covid-19), all create a potential for challenge in the system, and therefore the relationship,
which could affect delivery of integrated social care and health services in Denbighshire.

The funding arrangements with Welsh Government create an ongoing friction.

The partnership arrangements and relationships we have built means there is enough

interface and opportunity to deal with issues before they become significant problems.

However, the reinstatement of special measures means there is a possibility that this risk
could increase in terms of both likelihood and impact (and sit further beyond our risk
appetite), until such time the Board is no longer in special measures, the Board’s

restructure settles or should our controls be ineffective.

Impact / Consequences

e Inefficient services

e Gaps in service provision

e Delays/failure to deliver joint projects

e Reputational damage

e Ability to meet statutory duties - Well-being of Future Generations Bill, Social

Services and Well-being Act

Inherent Risk
Al — Critical Risk: Almost certain / Very high impact
Controls to Manage Risk (in place)

Critical controls:
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Delivery of the North Wales Regional Partnership Board Annual Plan.
The 2022 to 2023 annual report was presented to Partnerships Scrutiny Committee
on 14" September 2023.

The posts of Chief Executive and the Chair of the Health Board have been made

permanent.

Other Senior posts remain as vacant or interim and pose a challenge to the
integration agenda.

The Regional Partnership Board and the North Wales Social Care and Well-being
Improvement Collaborative have reviewed needs in relation to social care and
health services as part of our population needs assessment (Social Services and
Well-being (Wales) Act 2014).

Four Community Resource Teams have been established.

The Regional Partnership Board is in place to progress cooperation and integration.
BCUHB is a member of the Conwy/Denbighshire PSB, which has shared priorities

and a shared governance vision.

Ancillary controls:

We assume, as at last time the Board was put into special measures that an
Assurance Board will be established. The Council to look to engage with that Board
and receive regular updates.

Managers ensure the Communications Team is fully briefed, as early as possible,
on any situation that may cause significant reputational loss. The Communications
Team manage media and public relations and internal communications on the
matter.

NWWSIC has reviewed its governance arrangements in partnership with BCUHB.

Relevant indicators of the effectiveness of controls:

26

Pathways of Care: There is a requirement for each health board to measure
delayed pathways of care activity via a monthly validated census with local authority
partners. This will enable monitoring of the number and length of delays, plus their

reasons, assisting NHS and LA partners in prioritising actions to alleviate delays.
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Quialitative indicators that describe what effective management/partnerships looks and
feels like may be more appropriate in this instance. Such as, governance (e.g. Regional
Partnership Board) and service level agreements, Memorandums of Understanding.

Assurance:

e Audit Wales has examined Regional Partnership Boards’ commissioning of older
people’s care homes recently and a report was presented to Governance and Audit
Committee in March 2022.

Residual Risk
C2 — Major Risk: Possible / High Impact

Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Major risk. Risk Appetite suggests that this should be at most a moderate risk. The Risk
Owner has confirmed that they are comfortable that the scoring accurately reflects the

current risk to the council.
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Risk 31: The risk of fraud and corruption resulting in financial
and reputational loss and possibly impacting on service

delivery.

Lead Member(s): Councillor Gwyneth Ellis

Risk Owner: Gary Williams

February 2024 update:
Risk reviewed and updated.

This risk is a static risk, and our aim is to maintain it as a moderate risk. We would not

foresee a time when this risk would not be on the risk register.

Critical controls have been updated and the Residual Risk score remains unchanged as

E2 — Moderate Risk: Rare / High impact

Description

Denbighshire County Council employs around 4,500 staff and spends in excess of £300
million per year. It commissions and provides a wide range of services to individuals and
households and works with a wide range of private, public and voluntary sector

organisations.

As with any other large organisation, the size and nature of the Council’s services mean
that there is an ongoing risk of loss due to fraud and corruption from both internal and
external sources. There is also an ongoing risk of bribery as the Council provides and
procures goods, works and services. The Council has therefore put in place proportionate

systems to minimise this risk and these are kept under constant review.

The council recognises that as well as causing financial loss, fraud is also detrimental to
the provision of services, and damaging to the reputation of, and confidence in, the council

and public bodies in general.
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Anticipated direction of travel:

This risk is a static risk, and our aim is to maintain it as a moderate risk. We would not
foresee a time when this risk would not be on the risk register. There are no performance

measures currently available to quantify progress in reducing this risk.

Impact / Consequences

e Financial loss.

e Loss of reputation and confidence in the council and public bodies in general.
e Negative impact on service provision / delivery.

e Negative impact on the council’s culture.

e Legal / compensation costs.

e Criminal prosecution.

e Negative audit / inspection reports.

Inherent Risk
C2 — Major Risk: Possible / High Impact
Controls to Manage Risk (in place)

In its policies and procedures, the council gives out the clear message that it will not
tolerate any impropriety by employees, elected Members or third party organisations. It
has put in place appropriate and proportionate systems to minimise this risk and these are

kept under constant review, including the following:

Critical controls:

¢ Internal Audit held Fraud Awareness Sessions for Schools in January 2023 to raise
awareness and promote the Corporate Strategy for the Prevention and Detection of
Fraud, Corruption and Bribery to schools.

e The fraud policy has been updated.

e The Council has appointed a Corporate Director: Governance and Business.
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The Governance & Audit Committee received in September 2023 the Annual
Whistleblowing Report.

Internal Audit has conducted a review of ethical culture. As a result, we introduced
clearer guidance about our code of conduct (for officers) to strengthen
arrangements for declarations of conflicts and interests, including gifts and
hospitality.

Strateqy for the Prevention and Detection of Fraud, Corruption and Bribery which

includes fraud response plan, was updated and ratified by Governance and Audit
Committee in July 2021. The purpose of the Strategy and Fraud Response Plan is
to provide management with a tool to ensure progress and transparency with
regards to counter-fraud activities. It is designed to heighten the Council’s fraud
resilience and demonstrate its protection and stewardship of public funds.

In developing this Strategy, the Council has adopted the guiding principles included
in "Fighting Fraud and Corruption Locally 2020” (FFCL2020) which is the counter
fraud and corruption strategy for local government. It provides a blueprint for a
coordinated response to fraud and corruption perpetrated against local authorities
with the support of those at the top.

IT systems have authorisation controls in place, which reduce the risk of fraud
(remote working does not increase the risk)

The Code of Corporate Governance

The Code of Conduct for Elected Members

The Employees’ Code of Conduct

Financial Regulations including Contract Procedure Rules

The Whistleblowing Policy

The Anti-Money Laundering Policy

Recognition and monitoring of the risk of fraud in service risk registers

Systems of internal control

Recruitment processes

Annual review by the council's Internal Audit team

Regular internal and external review of our systems and procedures

The risk of fraud and corruption is also managed at a service level

Ancillary controls:
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e The Communications team has a close working relationship with Internal Audit and
low assurance rated reports are flagged up at an early stage.

e Managers ensure the Communications Team is fully briefed, as early as possible,
on any situation that may cause significant reputational loss. The Communications
Team manage media and public relations and internal communications on the

matter.
e Engagement with the National Fraud Initiative (NFI)

e E-learning modules on Whistleblowing and Code of Conduct
Relevant indicators of the effectiveness of controls:

e CSPS8i: The number of data protection breaches that were reported to the

Information Commissioner's Office

e CPCHO14i: Negative news stories as a percentage of all news stories about the

council

e CHO13i: The cumulative number of Internal Audit low assurance reports, financial

year to date

Residual Risk
E2 — Moderate Risk: Rare / High impact

Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Yes
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Risk 34: The risk that there is insufficient regulated care

Lead Member(s): Councillor Gill German and Councillor Elen Heaton

Risk Owner: Nicola Stubbins

February 2024 review:

Risk reviewed and updated.

The residual risk score remains the same: B2 — Critical Risk: Likely / High Impact.

Description

Avalilability of some regulatory adult and child service can be scarce, leading to the
requirement to provide alternative and/or expensive services. A reduction in the availability
of domiciliary care provision means we find it challenging to provide services needed

(particularly in the south of the county).

This continues to be a significant risk. We are still in a position of having circa 1,000 hours
of domiciliary care being handed back to the council due to staff shortages. This means
people are waiting for domiciliary care agency allocation. However, there are signs are that
the number of hours being handed back is reducing, but this is still being managed

extremely closely.

As previously highlighted, the reasons for this situation are summarised as follows:

e Recruitment and retention — This is a national issue for the care sector. At the
root of this are many factors, including the relatively low wages, high demands, and
sometimes a perceived lack of esteem/value in the care career path. Even internally
in DCC, we struggle to recruit to care work positions.

e Increase in scale and complexity of needs — The ageing population brings
obvious additional pressures in this area. We have seen an increase in need for

double-handed packages. Some individuals currently awaiting domiciliary care have
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also had previous agencies withdraw, due to their being unable to manage the
level/complexity of need.

e Denbighshire’s rural geography — This presents a number of challenges,
including because of costs, e.g. travel time can make a rural care package much
less attractive to prospective providers, and recruitment, e.g. as usually care
workers covering more rural areas must be able to drive.

o Citizens’ choice — A number of individuals currently awaiting care have been made
offers that they have declined, on the basis that they are unhappy with the specific
hours being offered.

e The prevention and reablement agenda — Enabling people to remain independent
and prevent the need for residential care, prolonged hospital stays etc. as far as
possible - while of course significant wellbeing goals and priorities for the council -

naturally creates additional pressures on domiciliary care/interim services.

The wider long-term consequences of the pandemic are also making this issue more

challenging. People are also making life changes with some leaving the sector altogether.

The risk is also heightened as a result of risk 50. The Welsh Government’s Programme for
Government makes a commitment to ‘eliminate private profit from the care of Children
Looked After during the next Senedd term’. The objective of removing profit is a positive
one and it has the region’s resounding commitment. However, it is imperative that Welsh
Government take steps in pursuit of not-for-profit arrangements that do not disrupt children
and young people’s lives in the short term. Our key concern is that providers become
unsettled and the sufficiency and suitability of placements will be affected, affecting the
lives of Children Looked After, and increases this risk that demand for specialist care
cannot be met locally.

Anticipated direction of travel:

Currently, the risk associated with us being unable to meet the demand for regulated care
locally is a critical risk, which is beyond our appetite. In the longer term, we hope to bring
the risk under control and return to a ‘business as usual’ scenario. It is not clear how long

this will take.
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Impact / Consequences

High cost

Individuals with eligible needs unable to receive suitable domiciliary care due to lack
of resources and service provision

If far from home, there is a detrimental impact on a client's well-being (and that of
their family)

Unable to meet need in preferred language

Staff become over-stretched

Reputational damage.

Inherent Risk

A2 — Critical Risk: Almost certain / High Impact

Controls to Manage Risk (in place)

Critical controls:

These critical controls relate to action being taken to deal with the current demand and
challenges for domiciliary care provision in the county:

34

Develop a new Children’s Assessment Centre (Bwthyn y DdO&l) jointly with Conwy
CBC. This is an ongoing project.

Micro-enterprises/micro providers has been brought back in-house, previously we
paid a provider called Community Catalysts to run our Micro-Provider project. We
now directly employ a full-time Deputy Team manager to run the service whose role
includes: recruitment, training and monitoring of micro-providers. Maintenance of
the Micro-Provider Directory. Promoting Micro-Providers as an effective alternative
to traditional forms of care support, amongst health and social care staff designing
packages of care for vulnerable citizens and their un-paid carers.

Denbighshire now has a pool of over 50 Micro-Providers. Collectively, the 52
businesses provide around 850 hours of care and support in Denbighshire to over

220 residents each week.
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Implementation of Welsh Government’s decision to fund the Real Living Wage
(RLW) for registered social workers.

Managers ensure the Communications Team is fully briefed, as early as possible,
on any situation that may cause significant reputational loss. The Communications
Team manage media and public relations and internal communications on the
matter.

Our in-house teams (Reablement, Interim and Health & Social Care Support
Workers) are covering as many outstanding care packages as possible.

We are currently looking at how we can safely (in compliance with CIW/SCW
requirements) draw on more support from other internal social care staff who do not
currently deliver personal care.

Working closely with health colleagues to manage workload and explore the
potential to tap into their care applicants.

Continue to explore alternative ways of meeting people’s needs, within a strengths-
based, enabling approach.

We are working with Procurement to look at contractual arrangements to respond to
the exceptional circumstances.

We are returning to discussions with other local authorities to look at opportunities
for joint commissioning.

We will continue working to ensure that carers have the support they need.

We are looking at ways that we can try to manage the expectations of
citizens/families; to continue to honour preference as much as possible, while at the
same time ensuring that we are realistic about what we can provide, and that we

are ultimately led by need.

Critical controls under usual circumstances include:
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Single Point of Access is fully established and proving successful in providing
advice and information to individuals in order for them to access community
services themselves.

Community Led Conversations 'What Matters' project changing the way staff
support individuals enabling them to take control of their own well-being and

utilising other external resources where possible.

Tudalen 73



Developing a range of staff skill mixes through workforce development in order to
enable staff to work in new ways that complement the new government agenda.
Series of meetings with providers across Adult Social Care are underway to discuss
annual fee setting process.

Review and re-assessment project to ensure individuals are still eligible under new
criteria

Further development of support budgets

Regional project considering issues.

Recommissioning domiciliary care project in progress - this includes the
implementation of the new regional domiciliary care framework in Denbighshire to
include patch based commissioning for difficult rural areas.

A number of posts remain un-recruited to Reablement and Health and Social Care
in the south of Denbighshire. This does limit our ability to pick up care packages.
We have successfully recruited 4 staff members who will work across the whole of
Denbighshire with the more complex cases, however this is funded with temporary
funding. We continue to work on a rolling recruitment programme with the support

from a dedicated HR officer.

Ancillary controls:

Recruitment fayres taken place in county to highlight the need for specific health
and social care staff.

Continue to look at the use of grant monies in creative and combined ways to
deliver better solutions.

CIW national review of domiciliary care - implementing recommendations.

Relevant indicators of the effectiveness of controls:

Vacancies (internal and external) and recruitment activity
Budget variance
ASCHADOO5: Of the number of new assessments completed for adults, the

number where needs were only able to be met with a care and support plan

Assurance:
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e CIW monitor progress through routine performance review activities and through a

CIW local authority risk based approach to inspection planning.

Residual Risk
B2 — Critical Risk: Likely / High Impact

Is our risk exposure (based on the score) consistent with the council’s

Risk Appetite?

Critical risk. Risk Appetite suggests that this should be at most a moderate risk. The Risk
Owner, together with the Head of Childrens Services, are actively managing this risk to
bring it back under control. This is a national issue though and one that is unlikely to be

resolved quickly.
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Risk 37: The risk that partners don't have the resources,
matching priorities or commitment to support delivery of

shared plans and priorities

Lead Member(s): Councillor Jason McLellan

Risk Owner: Graham Boase

February 2024 update:

The risk has been reviewed and updated.

The residual risk score remains unchanged as : C2 — Major risk: Possible / High Impact

Description

With finite resources and competing priorities, there is a risk of a lack of commitment or
capacity within strategic partner organisations to support shared plans, priorities and

outcomes.

In delivering services to our communities the Council is reliant on a number of strategic
partners including Health (inc Public Health Wales), North Wales Police, National
Resources Wales, Denbighshire Voluntary Services Council, City/Town/Community

Councils, neighbouring authorities, etc.

There is a complex structure of regional working, including Corporate Joint Committees
(CJC), North Wales Economic Ambition Board (Ambition North Wales), Regional
Partnership Board (RPB), Conwy & Denbighshire Public Service Board (PSB), Safer
Communities Board etc. Much resource goes into attending and servicing these structures,
but with budget pressures the risk is they become less effective, impacting on our ability to
provide services to our communities. The biggest impact is likely to be on our more

deprived communities.
Anticipated direction of travel:

We therefore do not expect the risk to diminish in likelihood or severity soon.
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Inherent Risk

B1 — Critical Risk: Very Likely / High Impact
Controls to Manage Risk (in place)
Critical controls (strategic relevance):

e Denbighshire is represented at collaborative boards by senior managers and/or
political leadership, for example, at the Regional Partnership Board (Corporate
Director Social Services & Education and Lead Member Health & Social Care),
North Wales Economic Ambition Board (CEO and Leader), Conwy & Denbighshire
Public Service Board (CEO and Leader) etc

e Collaborative plans and priorities have been developed by the regional boards for
which there is commitment from partners.

e Our Corporate Plan 2022 to 2027 has been approved, with Pledges that specifically

address the need for working with partners

e Partnership and Alternative Service Delivery Model Toolkit recommends an annual

review of partnerships to ensure membership and shared commitment remains

relevant.

Ancillary control:

e Corporate Director Economy & Environment has regular meetings with senior
management in NRW.

Assurance:

o Feedback from the Welsh Government and the Well-being of Future Generations
Commissioner on the Public Service Board’s Well-being Assessment and Well-

being Plan.

Impact / Consequences

e Objectives not delivered.

39 Tudalen 77


https://www.denbighshire.gov.uk/en/your-council/strategies-plans-and-policies/plans/corporate-plan/corporate-plan.aspx
https://www.denbighshire.gov.uk/en/documents/your-council/strategies-plans-and-policies/strategies/alternative-service-delivery-model-toolkit-oct2021.pdf

e Failure to maximise opportunities to collaborate to resolve issues no single
organisation is responsible for or capable of resolving on its own.

¢ Ineffective management of expectations among partners/public/Members leading to
reputational damage.

e Investment of council resources with minimal return.

Residual Risk
C2 — Major risk: Possible / High Impact

Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Yes. This risk fits within our open risk appetite in relation to operational and policy delivery.
Further actions:

To explore further the organisations understanding of current partnerships and support
discussions at HoS, Directors, and/or Cabinet level as appropriate as to where

partnerships aren’t delivering as hoped.

Action due date: 31 March 2024
Person Responsible: Chief Internal Auditor

40 Tudalen 78



Risk 45: The risk to the Council’s reputation of not responding
swiftly or sufficiently enough in making our contribution to
tackle climate change and bring about natures recovery
following the declaration of a Climate Change and Ecological

Emergency in July 2019.

Lead Member(s): Councillor Barry Mellor

Risk Owner: Gary Williams

February 2024 update

Risk reviewed and updated.

Further actions have been updated

The residual risk score remains unchanged as C2 — Major: Possible / High Impact

Description

Since declaring a Climate Change and Ecological Emergency in July 2019, we have
adopted the Climate and Ecological Change Strategy (2021-2030) and put in place the
Climate and Ecological Change Programme to deliver on the strategy goals to become a
net carbon zero and ecologically positive council by 2030. The delivery of Climate and
Ecological Change Programme is a large part of the Council’'s A Greener Denbighshire
theme within the Council’s Corporate Plan 2022-2027. In addition to aspects around

supporting communities to mitigate and cope with the impacts of climate change.
Anticipated direction of travel:

This risk is not within our risk appetite. Following positive feedback from Audit Wales on
our programme management and organisational ambition on this agenda we are
reassured that we have a well-scoped action plan in place. However, a national report
about the public sector’s response more generally, to becoming carbon neutral by 2030,
broadly says organisations need to be bold and take risks if they are to stand a chance of
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meeting this ambitious target. Analysis of 2022/23 data suggests we are not currently
delivering at the pace required for us to feel assured we will achieve Net Carbon Zero
Council by 2030 and interdependencies of elements outside our control is also a limiting
factor. The assessment for Ecologically Positive Council by 2030 is more promising
although recent challenges with extending wildflower meadow grassland management
approaches are acknowledged as concerning to further progress on this goal. We will be
reviewing the Strategy, its scope, the targets within and our now 7-year Programme during
2023/24. Careful communication planning will be required as part of that process and
through the decision making board process the revised strategy document will go through
(performance scrutiny, cabinet and council). This risk will require regular management to
ensure controls are working as intended. We expect the likelihood to reduce, although the

impact is anticipated to remain high.
Impact / Consequences

e Damage to the organisations credibility and reputation.

e Public complaints and protest.

e Deteriorating staff morale.

¢ Inability to meet statutory obligations and avoid legislative offenses.

e Opportunity loss in coproduction approaches with communities and partners around
climate change impact, climate risk resilience and nature recovery.

e Opportunity loss in securing external funding for work in this area.

Inherent Risk

A2 — Critical Risk: Almost Certain / High Impact
Controls to Manage Risk (in place)
Critical controls:

o 2023/24 Strategy Review and Refresh work has commenced. It has received public

involvement and engagement through surveys and a workshop held in November.
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The draft strategy has been taken to CET and SLT and the public consultation is
due to commence in March, followed by MAGs in April/May. The draft strategy will
then be presented to Scrutiny, Cabinet and Council in June and July.

Analysis of net carbon zero performance to date and forecasted progress to 2030
following 2022/23 data return indicates there is a gap between what we forecast
can be achieved and the carbon reduction/carbon sequestration increase targets.
A national report about the public sector’s response more generally, to becoming
carbon neutral by 2030, broadly says organisations need to be bold and take risks
now if they are to stand a chance of meeting this ambitious target.

The Climate Change and Ecological Emergency cross party political working group
has been re-established and is meeting regularly. Cross party consensus around
being upfront with our knowledge to date on progress and forecast within the
updated strategy document.

Communication representatives on the Greener Denbighshire Board and cross
party political working group to enable the Communications Team to manage media
and public relations and internal communications on the matter.

Effective programme management is in place, including communications and risk
management.

Managers ensure the Communications Team is fully briefed, as early as possible,
on any situation that may cause significant reputational loss.

Climate Change team has been established, with a programme board in place.
Resource plans are in place for services for key areas of the Climate and Ecological
Change Programme.

We have secured budget to deliver the 2023/24 programme, including recruiting a
procurement business partner to reduce emissions in our procurements. Other roles
being explored will largely be expansions of existing roles and teams.

The Climate and Ecological Change programme actively seek opportunities for
external grant funding

Introduction to Climate Change training is available to all staff. All but one of the
Senior Leadership Team have attended a one-day accredited Carbon Literacy
course. Intranet pages launched to increase awareness of staff to the contribution

they can make.
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Active participation in national, regional and local strategy and operational groups to
leverage benefits from collaboration.
Active engagement with Environmental Representative groups active in

Denbighshire. Public engagement within strategy review and refresh every 3 years.

Relevant indicators of the effectiveness of controls:

NCZCORP: Net Carbon Zero - Total carbon tonnage emitted and absorbed by the
council (excluding supply chains)

CTOTALCORP: Total carbon tonnage emitted (Corporately) for the Net Carbon
Zero goal

STOTALCORP: Total carbon tonnage sequested (Corporately) for the Net Carbon
Zero goal

SRHIGHCORP: Percentage of DCC owned and operated land in highest categories
of species richness

SRLOWCORP: Percentage of DCC owned and operated land in lowest categories
of species richness

Assurance:

Internal Audit Review planning prompts for testing-related controls in all relevant
projects

Office Accommodation Internal Audit Review 2020

Included in Internal Audit 2022/23 plan

Audit Wales — Delivering Environmental Ambitions 2020-21

Audit Wales — Public Sector Readiness for Net Zero Carbon by 2030

Verto reporting capability to track projects that help, hinder or are neutral to carbon

management and nature recovery

Residual Risk

C2 — Major: Possible / High Impact
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Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Major risk. Risk Appetite suggests this risk should/could be tolerated as a major risk as
long as appropriate steps have been taken to proactively manage community relations and
media and coverage. Although, clearly, our ambition is to meet the 2030 goals, we hope
to be able to reduce the likelihood of the risk closer to 2030 once sufficient benefits and

positive impacts have been achieved.

Further actions:

1. Ensure all of SLT, including any new members, attend one-day carbon literacy training
Action Due Date:  Rolling

Person Responsible: Interim Climate Change Programme Manager

2. Roll out ecological literacy training

Action Due Date:  31/03/2025

Person Responsible: Interim Climate Change Programme Manager

3. Conduct a review of the Strategy, its scope, targets and the Programme pathway to
2030, include public engagement in the process and take refresh Strategy through

decision making board
Action Due Date: 31/07/2024
Person Responsible: Interim Climate Change Programme Manager

4. Develop a defined communication plan and messaging for revised and refreshed

Strategy adoption (internal and external communications) and implement
Action Due Date: 31/03/2024

Person Responsible: Communications & Marketing Officer
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5. Complete more in depth stakeholder mapping exercise and include in Climate and

Ecological Change Programme Communication Plan
Action Due Date: 31/03/2024

Person Responsible: Communications & Marketing Officer
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Risk 48: The risk that recruitment and retention issues leads to
a loss of expertise and capacity resulting in poor or inadequate

performance

Lead Member(s): Councillor Julie Matthews, Councillor Gwyneth Ellis

Risk Owner: Gary Williams

February 2024 update:

Risk reviewed and updated.

While pressures in relation to recruitment and retention in social care and health, in
particular, are acute, the risk level across the organisation and across all services remains

the same as it was in September 2023.

The residual risk score remains unchanged as: B3 — Major Risk: Likely / Medium Impact

Description

The Council has a regular turnover off staff as individuals move on for a host of reasons. A
number of service areas then face difficulties to recruit to those vacancies, particularly but
not limited to critical front line social care and highways and environment roles. This is a

national issue.
Anticipated direction of travel:

From a corporate perspective the risk is likely to reduce as we embark upon finding
significant savings. Vacant posts may need to be deleted from the structure to contribute
to savings or be left open to offer redeployment opportunities in connection with savings
elsewhere. It is anticipated that certain Services will retain the risk in their Service Risk

Registers.

Impact / Consequences

e Failure to recruit to and retain staff in key roles, including front line positions

e Difficulty in sustaining services
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Difficulty meeting statutory requirements

Declining performance in critical areas, particularly Childrens’ Services.
Deteriorating staff morale/well-being

Increased pressure on middle and senior managers

Well-being of staff members expected to cover additional work due to the Council

carrying a high number of vacant posts

Inherent Risk

B3 — Major Risk: Likely / Medium Impact

Controls to Manage Risk (in place)

Services are taking specific actions, to deliver targeted recruitment programmes. This risk

though captures the impact on the organisation corporately and the following controls

reflect a corporate response. Whilst these controls are regarded as important to undertake,

we are not currently certain that they will reduce the risk. There are regional and national

pressures around recruitment and retention and some of these pressures may resolve

themselves.

Critical controls:

48

The Council has completed the review of the Senior Leadership Team structure and
has successfully recruited to all vacant SLT posts.

Corporate Plan Theme — A Well-Run, High Performing Council will be considering
issues of retention and recruitment.

An Internal Audit has been completed of the workforce plan action plan, reported to

Governance and Audit Committee in July 2023.

In summary, the report confirmed that Human Resources (HR) have robust HR
initiatives and strategies in place to support the Corporate Workforce Plan. The
development of some policies and guidance has been delayed due to vacancies
within the team and workload pressures, however these have new revised

completion dates.
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Workforce planning actions are underway to progress the findings of the corporate
and service-level workforce planning reviews. There continues to be a significant
focus on recruitment, especially in social care and health roles. A six monthly
update report on delivery of the action plan was presented to the Corporate
Executive and Senior Leadership Teams during the period. An annual update was
presented in April 2023.

A Group has been established looking a recruitment issue in social care, chaired by
the Corporate Director for Social Services & Education. An action plan has been
developed.

Work is taking place regionally to tackle particular/acute recruitment issues (such as
those in social care and health).

Ancillary controls:

The Denbighshire County Council Pay Grading Structure will need reviewing
Activities that are likely to be considered in relation to a taking a corporate approach
to the issue could include a review of our marketing, recruitment process, and how

managers and 121s support learning and development.

e Work experience, career grade job roles, apprenticeships are available in the council.

Relevant indicators of the effectiveness of controls:

LHRD10:i: % of people who started in the last 12 months and who are still working
for DCC

Qualitative indicators (delivery of activities):

CPCSP6a: Undertake an annual review of the Corporate Workforce Plan 2022 to
2027
CPASCHA4001a: Deliver the action plan of the Social Care Recruitment and

Retention Operational group

Assurance:
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e An Internal Audit has been completed of the workforce plan action plan, reported to
Governance and Audit Committee in July 2023 (see above under Critical Controls).

Residual Risk
B3 — Major Risk: Likely / Medium Impact

Is our risk exposure (based on the score) consistent with the council’s

Risk Appetite?

Yes. If operational and policy delivery is regarded as the most significant impact, our risk

appetite in this regard is open.
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Risk 50: The risk that Welsh Government’s commitment to
eliminate profit from the care of Children Looked After results
in an unstable or unsuitable supply of placements

Lead Member(s): Councillor Gill German

Risk Owner: Nicola Stubbins

February 2024 review:

This risk has been agreed Regionally for inclusion in Corporate Risk Registers

The risk has been reviewed and in some cases, where a placement is hecessary but
cannot be sourced due to national placement insufficiency a bespoke arrangement may
have to be established. In this regard the residual risk score remains as B2 — Critical Risk:

Highly Likely and High Impact.
Risk Appetite suggests that this should be at most a moderate risk.

We continue to monitor the long-term implications of this commitment from Welsh
Government on adult placements. For now, the risk owner remains as Councillor Gill
German but should it become a risk for adult placements Councillor Elen Heaton will be

added as a Lead Member.

Description

The Welsh Government’s Programme for Government makes a commitment to ‘eliminate

private profit from the care of Children Looked After during the next Senedd term’.

The objective of removing profit is a positive one and it has the region’s resounding
commitment. However, it is imperative that Welsh Government take steps in pursuit of
not-for-profit arrangements that do not disrupt children and young people’s lives in the

short term.

Our key concern is that providers become unsettled and the sufficiency and suitability of

placements will be affected, affecting the lives of Children Looked After.

This risk is closely linked to risk 34 (The risk that there is insufficient regulated care)
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Anticipated direction of travel:

This risk has been regionally agreed. We will review the anticipated direction of travel as
our management of this risk progresses over the next few months. We always felt this
would take time to be resolved but there have been delays, but there is a real desire from
Welsh Government to implement but it is a complex and challenging issue to resolve. It is
becoming more challenging to find placements. In some cases, where a placement is
necessary but cannot be sourced due to national placement insufficiency a bespoke
arrangement may have to be established. This is known by CIW as Operating Without
Registration (OWR) and is an offence. Work is ongoing between CIW, ADSSC, AWHoCS
and WLGA to agree a process for the monitoring of OWRs. It is accepted that national

placement insufficiency is leading to an increased use of OWR arrangements.

Impact / Consequences

e Reduction in the number of placements for Children Looked After both generally
and within the region or reasonable travel distance to the region.

e Current placements will be destabilised.

e Reduced investment in the area to develop local supply by private providers.

e Inability to source placements may result in the establishment of an emergency

bespoke provision, contrary to regulations (OWR).

Inherent Risk
B2 — Critical Risk: Highly likely and High Impact
Controls to Manage Risk (in place)

Critical controls:

e Work with Welsh Government to ensure children are supported as close to home as
possible.

e Raise the issues connected with this approach with Welsh Government and stress
that a detailed and informed approach, attuned timing, and compatible messaging

is essential to the competent management of the journey.
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e Identify other alternative provision that is available
e Raise awareness within the Regional Partnership Board and partner organisations.
e The Regional Commissioning Board to consider other models such as In-house

delivery
Ancillary controls:
e None.
Relevant indicators of the effectiveness of controls:
e Costs associated with care for CLA will be available.

Residual Risk
B2 — Critical Risk: Highly likely and High Impact

Is our risk exposure (based on the score) consistent with the council's
Risk Appetite?

Critical risk. Risk Appetite suggests that this should be at most a moderate risk.
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Risk 51: The risk that the economic and financial environment
worsens and results in the Council’s inability to set a balanced

budget.

Lead Member(s): Councillor Gwyneth Ellis

Risk Owner: Liz Thomas

February 2024 update:
Risk reviewed and updated.
Risk updated to reflect how the 2024/25 budget has been set, future projections and plans.

Residual risk remains as C1 — Critical Risk: Possible / Very High Impact

Description

The Local Government provisional settlement for 2024 to 2025 is 3.6% (on cash year on
year comparison), this compares to a settlement of 8.2% in 2023 to 2024. There continues
to be an ever growing list of significant economic and demand led pressures related to
inflation (e.g. pay, energy), social care, support for schools, and homelessness that are

outside of the council’s ability to fully control.

The economy has suffered several shocks in recent years. Leaving the European Union,
Covid-19, war in Ukraine and increases in cost of living. Cost of fuel, goods and services
have increased due to high levels of inflation in the UK, prompting The Bank of England to

increase base rates.

Although the Council’s budgetary position is based on a range of assumptions and
estimates that can change, the projections at budget setting time indicated that pressures
of £24.5m for 2024/25 required funding.. The budget was balanced by the increase in
funding from WG (provisional settlement equated to an additional £6.7m), savings totalling
£10.4m and a Council Tax yield of £7.5m. £10.4m is a significant and ambitious level of
savings to deliver in a single year and comes with risk. At the time of setting the budget

services were working through how to achieve their share of £3m (part of the £10.4m).
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Council Tax was increased by 8.23% for council services and 1.11% for the increase in the
fire levy, a combined total of 9.34%. Similar pressures are being experienced by other

Welsh local authorities.

The position for the medium term (2025/26 and 2026/27) within the Medium Term
Financial Plan (MTFP) look as equally as challenging as 2024/25. Funding is even more
uncertain as the current UK Government spending plans end in 2024 to 2025 and
therefore WG cannot provide an indicative settlement for that year. Based on information
from the Wales Fiscal Analysis the Council is planning for no increase in funding for WG in
the next 2 years, which coincides with continued increases for demand in services and
costs pressures. Assuming Council Tax increases 3.8% for both years, there is a high

level estimated gap of £15m and £13m already respectively.

Any plans require the approval of Cabinet and in some instances Council, and must be
implemented in a timely manner that complies with legislation. While the budget process
has been successful historically the Council has never faced the scale of financial
challenges that we are currently. Substantial savings need to be made by the local

authority and the political environment remains sensitive.

As decisions are becoming harder lead in times are becoming longer. Decisions may

become more challenging as the financial and economic environment becomes tighter.
The main areas of pressure relate to:

e Social Care (Adults) — this pressure relates to the ever increasing demand due to
need and demographic pressure. It is also impacted by inflationary pressures
especially the annual increase in the Real Living Wage and the impact this has on
the care home fees that are agreed on an annual basis.

e Childrens Services — the main driver of pressures in this area is the increasing
number and cost of external placements.

e Pay and grading — the pressure for increases in public sector pay is a major
concern for the Council’s finances when the expected settlement falls well short of
inflation. It is expected that due to the RLW increasing at an even higher rate over a

number of years that the Council’s whole grading structure will need to be
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redesigned — a project team has been established to carry out this work and we

await the results of the 2024 pay negotiations before this work can be progressed.
e School Budgets — the Council provides schools with inflationary pressures each

year and then decides whether or not a savings target is applied. All the inflationary

pressures (e.g. pay and energy) also impact schools’ budgets.

Anticipated direction of travel:

This risk remains outside of our risk appetite, and has the potential to worsen, as the scale
of financial challenge has become clearer. We do have control on the likelihood of not
being able to deliver a balanced budget, based on the decision-making processes we put
in place. The outlook has deteriorated significantly over the last twelve months. The
outlook for public bodies has worsened and we are expecting a return to financial
settlements well below the rate of inflation - at least in the near term. We continue to work
closely with the WLGA and Welsh Government to ensure everyone is aware of the
situation. Services have already made significant savings over the last 13 years and
further savings will result in reductions in service which will be more difficult to prioritise

and deliver.
The direction of travel on the particular pressures are summarised below:

e Social Care (Adults) — the pressure (excluding pay) in 2023/24 was £8.2m, and a
further pressure of £8m has been included for 2024 to 2025.

e Childrens Services - the pressure (excluding pay) in 2023/24 was £2.7m, and a
further pressure of £2m has been included for 2024 to 2025.

e Pay and grading - this year the expected pay pressure is in excess of £4m
(settlement agreed as this report is being written), a further pressure of around £5m
is expected for 2024 to 2025. On top of this core pressure, the impact of the grading
issue is currently included at a high level estimate of £6.5m

e School Budgets — Inflationary and demographic pressures of £4.2m was included in
the 2023 to 2024 budgets. No savings target was given and a commitment was
made to review the energy costs position in year. For 2024 to 2025 pressure of
£7.6m were required — however a savings target will be required and schools have

asked to plan for a 3% savings target.
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Impact / Consequences

The council experiences increased costs.

The council’s ambition and the scope of projects and programmes are curtailed due
to increased costs.

Stretched resources, affecting our ability to deliver on statutory functions.

Low staff morale.

Regulatory action, and poor reputation if unprepared.

Reputational damage.

Ultimately the risk is that the Council cannot set a balanced budget which may lead

to the issuing of a Section 114 notice and external intervention.

Inherent Risk

B1 — Critical Risk: Likely / Very High Impact

Controls to Manage Risk (in place)

The council has no control over the global economy or the WG settlement. Therefore, the

inherent and residual risk scores are likely to remain high.

Critical controls:

57

Since September 2024 we are currently having two weekly CET and Cabinet
meetings to discuss the Council’s financial position. This forms the basis of how we
identify the efficiencies, savings and cuts necessary in order to ensure the financial
sustainability of the council. Each major savings proposal is shared with all
Members through a report and a work shop session, and a detailed plan is
developed including communication before final decisions are made.

The Medium Term Financial Strategy (MTFS) will be refreshed early in the new
financial year. This will include high level plans for the transformation of the
Council.

Our level of financial reserves are kept at a sensible level so that shocks to

economy can be dealt with.
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The collaborative approach to partnership working and sharing lessons learned
during the Covid-19 pandemic (with Welsh Government and the Welsh Local
Government Association) has been mutually beneficial and we hope that this same
approach could be established should we experience further economic shocks in
the future. Working collaboratively, pan Wales, has been an effective way to
develop solutions. However the financial capacity for Welsh Government to help is
also very limited.

The Medium Term Financial Plan (MTFP) will be refreshed periodically throughout
the financial year and will contain different scenarios to try to ensure that it can deal
with changes in the external environment.

We try to reduce the likelihood of this risk occurring, where we can, for example
through individual, regional, national lobbying and through other meetings/fora.
Annual, detailed budget setting process that considers economic environment
Regular (usually monthly) financial planning meetings between services and
management accountants are in place. Financial management will be strengthened
in year, by the introduction of tracking savings monthly that are reported regularly.
Enabling early identification of any issues, so prompt action can be taken.

The Procurement Team supports services to ensure value for money and explore
collaborative procurement where that may be a possibility.

The budget setting process involves Members, so they understand that difficult
decisions are necessary, and they are involved with developing the proposals. This
should make them more likely to support the recommendations made.

Ancillary controls:

58

A detailed Communications Strategy has been developed to ensure that all
stakeholders are informed and can have input into the budget process. Monthly
meetings are held to monitor the progress of the detailed Communications Action
Plan. This aims to provide clear communications around financial challenges and
the budget process to Members and we try to ensure our residents are informed

about how the council is funded and spends its funds.
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Relevant indicators of the effectiveness of controls: During 2023/24 the Head of Finance
and Audit’s service plan includes key performance indicators that are associated with

effective management of this risk and provides a monthly budget report to Cabinet.

e FINA101m The % of required efficiency savings identified for next year (Quarterly)
e FINA102m The % of required efficiency savings achieved for this year (Quarterly)

e Council reserves (£k)

Consideration is being given to including key performance indicators regards budget and

savings in all service plans.
Assurance:

e The Budget Strategy is being reviewed regularly by the Governance and Audit

Committee

Residual Risk

C1 — Critical Risk: Possible / Very High Impact
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Risk 52: The risk that insufficient funding leads to withdrawal
or scaling back of services, even when a balanced budget is

delivered

Lead Member(s): Councillor Gwyneth Ellis

Risk Owner: Graham Boase

February 2024 update:

The risk has been reviewed and updated.
Further Actions updates are as follows:

1. Implement the Budget Strategy agreed in April 2023 - Action Due Date: January
2024. This action has been completed, budget for 2024/25 was set in January 2024.

2. Take action in year to reduce the projected in year overspend in order to ensure
reserves are still available to fund exit costs, delays to savings identification and
implementation, and the future financial challenges - Action Due Date: September 2023 to
end March 2024. This is ongoing until the end of the financial year. All Heads of Service
are taking action to reduce, delay and cease expenditure and reduce the in-year over
spend. Positive movement was seen at the end of January 2024 as reported to Cabinet in

the monthly finance update report.

Residual risk score remains as : B1 — Critical Risk: Likely / Very High Impact

Description

Description

The Local Government provisional settlement for 2024 to 2025 is 3.6% (on cash year on
year comparison), this compares to a settlement of 8.2% in 2023 to 2024. There continues

to be an ever growing list of significant economic and demand led pressures related to
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inflation (e.g. pay, energy), social care, support for schools, and homelessness that are

outside of the council’s ability to fully control.

The economy has suffered several shocks in recent years. Leaving the European Union,
Covid-19, war in Ukraine and increases in cost of living. Cost of fuel, goods and services
have increased due to high levels of inflation in the UK, prompting The Bank of England to

increase base rates.

Although the Council’s budgetary position is based on a range of assumptions and
estimates that can change, the projections at budget setting time indicated that pressures
of £24.5m for 2024/25 required funding.. The budget was balanced by the increase in
funding from WG (provisional settlement equated to an additional £6.7m), savings totalling
£10.4m and a Council Tax yield of £7.5m. £10.4m is a significant and ambitious level of
savings to deliver in a single year and comes with risk. At the time of setting the budget
services were working through how to achieve their share of £3m (part of the £10.4m).
Council Tax was increased by 8.23% for council services and 1.11% for the increase in the
fire levy, a combined total of 9.34%. Similar pressures are being experienced by other
Welsh local authorities.

As decisions are becoming harder lead in times are becoming longer. Decisions may

become more challenging as the financial and economic environment becomes tighter.
The main areas of pressure relate to:

e Social Care (Adults) — this pressure relates to the ever increasing demand due to
need and demographic pressure. It is also impacted by inflationary pressures
especially the annual increase in the Real Living Wage and the impact this has on
the care home fees that are agreed on an annual basis.

e Childrens Services — the main driver of pressures in this area is the increasing

number and cost of external placements.

e Pay and grading — the pressure for increases in public sector pay is a major
concern for the Council’s finances when the expected settlement falls well short of
inflation. It is expected that due to the RLW increasing at an even higher rate over a

number of years that the Council’s whole grading structure will need to be
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redesigned — a project team has been established to carry out this work and we

await the results of the 2024 pay negotiations before this work can be progressed.

e School Budgets — the Council provides schools with inflationary pressures each
year and then decides whether or not a savings target is applied. All the inflationary

pressures (e.g. pay and energy) also impact schools’ budgets.

Anticipated direction of travel:

This risk remains outside of our risk appetite, and has the potential to worsen, as the scale
of financial challenge has become clearer. We do have control on the likelihood of not
being able to deliver a balanced budget, based on the decision-making processes we put
in place. The outlook has deteriorated significantly over the last twelve months. The
outlook for public bodies has worsened and we are expecting a return to financial
settlements well below the rate of inflation - at least in the near term. We continue to work
closely with the WLGA and Welsh Government to ensure everyone is aware of the
situation. Services have already made significant savings over the last 13 years and
further savings will result in reductions in service which will be more difficult to prioritise

and deliver.
The direction of travel on the particular pressures are summarised below:

e Social Care (Adults) — the pressure (excluding pay) in 2023/24 was £8.2m, and a
further pressure of £8m has been included for 2024 to 2025.

e Childrens Services - the pressure (excluding pay) in 2023/24 was £2.7m, and a

further pressure of £2m has been included for 2024 to 2025.

e Pay and grading - this year the expected pay pressure is in excess of £4m
(settlement agreed as this report is being written), a further pressure of around £5m
is expected for 2024 to 2025. On top of this core pressure, the impact of the grading
issue is currently included at a high level estimate of £6.5m

e School Budgets — Inflationary and demographic pressures of £4.2m was included in

the 2023 to 2024 budgets. No savings target was given and a commitment was
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made to review the energy costs position in year. For 2024 to 2025 pressure of
£7.6m were required — however a savings target will be required and schools have
asked to plan for a 3% savings target.

Impact / Consequences

Further savings will result in reductions in service which will be more difficult to
prioritise and deliver

Stretched resources, affecting our ability to deliver on statutory functions.
Leading to an inability to deliver current levels of service provision.

Overspends in Social Care place significant budget pressures on the council and
could result in the scaling back or withdrawal of non-statutory services.
Denbighshire overspends on its budget.

Denbighshire cannot deliver savings.

Low staff morale.

Regulatory action, and poor reputation if unprepared.

Reputational damage.

Inherent Risk

B1 — Critical Risk: Likely / Very High Impact

Controls to Manage Risk (in place)

The council has no control over the global economy or the WG settlement. Therefore, the

inherent and residual risk scores are likely to remain high.

Critical controls:

63

Since September 2024 we are currently having two weekly CET and Cabinet
meetings to discuss the Council’s financial position. This forms the basis of how we
identify the efficiencies, savings and cuts necessary in order to ensure the financial
sustainability of the council. Each major savings proposal is shared with all
Members through a report and a work shop session, and a detailed plan is

developed including communication before final decisions are made.
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The Medium Term Financial Strategy (MTFS) will be refreshed early in the new
financial year. This will include high level plans for the transformation of the

Council.

Our level of financial reserves are kept at a sensible level so that shocks to
economy can be dealt with.

The collaborative approach to partnership working and sharing lessons learned
during the Covid-19 pandemic (with Welsh Government and the Welsh Local
Government Association) has been mutually beneficial and we hope that this same
approach could be established should we experience further economic shocks in
the future. Working collaboratively, pan Wales, has been an effective way to
develop solutions. However the financial capacity for Welsh Government to help is

also very limited.

The Medium Term Financial Plan (MTFP) will be refreshed periodically throughout
the financial year and will contain different scenarios to try to ensure that it can deal

with changes in the external environment.

We try to reduce the likelihood of this risk occurring, where we can, for example

through individual, regional, national lobbying and through other meetings/fora.
Annual, detailed budget setting process that considers economic environment

Regular (usually monthly) financial planning meetings between services and
management accountants are in place. Financial management will be strengthened
in year, by the introduction of tracking savings monthly that are reported regularly.
Enabling early identification of any issues, so prompt action can be taken.

The Procurement Team supports services to ensure value for money and explore

collaborative procurement where that may be a possibility.

The budget setting process involves Members, so they understand that difficult
decisions are necessary, and they are involved with developing the proposals. This
should make them more likely to support the recommendations made.

Ancillary controls:

64
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e A detailed Communications Strategy has been developed to ensure that all
stakeholders are informed and can have input into the budget process. Monthly
meetings are held to monitor the progress of the detailed Communications Action
Plan. This aims to provide clear communications around financial challenges and
the budget process to Members and we try to ensure our residents are informed
about how the council is funded and spends its funds.

Relevant indicators of the effectiveness of controls: During 2023/24 the Head of Finance
and Audit’s service plan includes key performance indicators that are associated with

effective management of this risk and provides a monthly budget report to Cabinet.
e FINA101m The % of required efficiency savings identified for next year (Quarterly)
e FINA102m The % of required efficiency savings achieved for this year (Quarterly)
e Council reserves (£k)

Consideration is being given to including key performance indicators regards budget and

savings in all service plans.
Assurance:

e The Budget Strategy is being reviewed regularly by the Governance and Audit

Committee

Residual Risk
B1 — Critical Risk: Likely / Very High Impact

Is our risk exposure (based on the score) consistent with the council’s
Risk Appetite?

Critical risk. Risk Appetite suggests that this should be at most a moderate risk.
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Further Actions

66

1.

Implement the Budget Strategy agreed in April 2023
Action Due Date: January 2024
This action has been completed, budget for 2024/25 was set in January 2024.

Take action in year to reduce the projected in year overspend in order to ensure
reserves are still available to fund exit costs, delays to savings identification and
implementation, and the future financial challenges.

Action Due Date: September 2023 to end March 2024.

This is ongoing until the end of the financial year. All Heads of Service are taking

action to reduce, delay and cease expenditure and reduce the in-year over spend.
Positive movement was seen at the end of January 2024 as reported to Cabinet in
the monthly finance update report.
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Appendix 3: Risk Scoring Matrix

Grading the likelihood of an event

Grade

% chance

Description

A: Almost Certain

Over 70%

circumstances

Event is almost certain to occur in most

B: Likely 30% to 70% | Event likely to occur in most circumstances
C: Possible 10% to 30% | Event will possibly occur at some time

D: Unlikely 1% to 10% Event unlikely and may occur at some time
E: Rare Under 1% Event rare and may occur only in exceptional

circumstances

Rating the impact of an event

Financial

Rating Service performance Reputation cost

1: Very Unable to deliver core Trust severely damaged and Over

High activities. Strategic aims full recovery questionable and | £5million
compromised. costly.

2: High Significant disruption to core | Trust recoverable at £1million to
activities. Key targets considerable cost and £5million
missed. management attention.
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Financial

Rating Service performance Reputation cost

3: Disruption to core activities | Trust recovery demands cost | £250,000 to

Medium |/ customers authorisation beyond existing | £1million
budgets.

4: Low Some disruption to core Trust recoverable at modest £50,000 to

activities / customers cost with resource allocation £250,000

within budgets

5: Very | Minor errors or disruption. Trust recoverable with little Less than

Low effort or cost. £50,000

The combination of impact and likelihood results in a risk exposure rating of:

Risk Score

Risk Severity

Escalation Criteria

C5, D4, D5, E4, ES Minor

Risk easily managed locally — no need to involve

management

A5, B4, B5, C3, C4, | Moderate

D3, E2, E3

Risk containable at service level — senior

management and SLT may need to be kept

informed

A3, A4, B3, C2,D1, | Major

D2, E1

Intervention by SLT with Cabinet involvement

Al, A2, B1,B2,C1 Critical

Significant SLT and Cabinet intervention
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Risk Appetite : Classification and Description:

Averse is the avoidance of risk and uncertainty. We are therefore not willing to

tolerate any risk within this appetite classification.

Minimalist is the preference for ultra-safe options that have a low degree of inherent
risk and have a potential for only limited reward. Within this classification, we are

willing to accept only minor risks.

Cautious is the preference for safe options that have a medium degree of inherent
risk and may have some potential for rewards. In terms of our risk exposure rating,

we would therefore accept a minor or moderate risk.

Open is the willingness to consider all delivery options and choose one that is most
likely to result in successful delivery with an acceptable level of reward (and value

for money). Within this, we will accept minor, moderate and major risks.

Hungry is the eagerness to be innovative and to choose options offering potentially
higher business rewards despite greater inherent risk. All risk exposure is accepted

within this classification — minor, moderate, major and critical.
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Summary of Denbighshire’s Risk Appetite Statement
(Reviewed April 2024):

Denbighshire County Council’s risk appetite in relation to different aspects of council

business is summarised below:

e Reputation and Credibility (risks about the trust / confidence people have in
the council)— Open risk appetite, willing to consider all options and choose one
that is most likely to result in successful delivery with an acceptable level of reward

(and value for money). This means we will tolerate minor, moderate or major risks.

e Operational and Policy Delivery (risks which focus on long term goals and the
service which our customers receive) — Open risk appetite, willing to consider all
options and choose one that is most likely to result in successful delivery with an
acceptable level of reward (and value for money). Again, this means we will tolerate

minor, moderate or major risks.

e Financial Projects (risks about financial loss and value for money) - Cautious
risk appetite, preference for safe options that have a medium degree of inherent risk
and may have some potential for rewards. Within this risk appetite, we will only

tolerate minor or moderate risks.

e Financial Treasury Management (risks about financial loss and value for
money) — Cautious risk appetite, preference for safe options that have a medium
degree of inherent risk and may have some potential for rewards. Within this risk

appetite, we will only tolerate minor or moderate risks.

e Compliance and Regulation - Safeguarding (risks about adherence to law,
regulations and guidelines) — Minimalist risk appetite, preference for ultra-safe
options where the well-being of individuals is concerned, with a low degree of
inherent risk and have a potential for only limited (safe) reward. This means we will

only accept minor risks in this area.
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Compliance and Regulation - Other (risks about adherence to law, regulations
and statutory guidelines) — Cautious risk appetite, preference for safe options
that have a medium degree of inherent risk and may have some potential for

rewards. Again, we will only tolerate minor or moderate risks in this area.

People (Workforce) Learning and Development — Cautious risk appetite,
preference for safe options that have a medium degree of inherent risk and may
have some potential for rewards. As above, minor or moderate risks only will be

tolerated.
People (Workforce) — Cautious risk appetite, preference for safe options that have

a medium degree of inherent risk and may have some potential for rewards. Again,

we will only tolerate minor or moderate risks in this area.
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Appendix 4 — Revised Approach to Corporate Risk Reporting

1.1.

1.2.

1.3.

1.4.

The council’s risk management framework previously required for six monthly
reports to committee on the Corporate Risk Register. Reviews with risk owners took
place each February and September, with our reports being presented to CET,
SLT, Cabinet Briefing, and Performance Scrutiny in the months that follow. Our
February review is shared with Governance and Audit for their information, and the
September review is tabled with them each November (following input from CET,
SLT, Cabinet and Scrutiny) so that members may be assured that the council’s risk

management processes are working.

At November’s meeting of the Governance and Audit Committee, officers were
challenged to consider ‘a more iterative approach’ to monitoring Corporate Risk,
some members feeling that six months between having sight of the risk position
was too long. A lot can happen in six months, particularly with the current financial
climate. It was suggested that members would not need to see the whole register,
only a snap-shot of current scores and trends, as is presented in our summary
currently. The suggestion was that this would be included for information only within

the papers of each Governance and Audit committee.

The difficulty with the suggestion is that work would still need to take place to
update the register, and capacity is severely stretched. However, by distributing the
workload throughout the year, it is felt that this request will free-up some time within
the team during what have previously been ‘pinch-points’ in February and

September.

Considering the suggestion therefore, the only way it could be achieved is by either
i) circulating by email; or ii) tabling at a meeting with CET the risk summary to
quickly check the position of each risk. The email approach would be preferable
from the perspective of time, but there is also value in tabling this work for

discussion. The best approach, therefore, will be to alternate between the two
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approaches between updates. For thirteen risks this should not be an onerous task.
Where there is significant movement in a risk, risk owners can then provide a timely
update for the body of the main register, without having to wait for the six-monthly

review.

1.5. The advantage of doing this exercise regularly in this way is two-fold:

)] It gives risk owners an opportunity to think about the present position of their
risks with more frequency, and informs other risk owners as to any significant
changes that may impact their portfolios.

i) It should mean that there would be less time needed to update the register
as a whole during the February and September reviews, as updates will have
been made throughout the year. This applies to both risk owners and our
designated risk lead within the Strategic Planning and Performance Team,
who presently has weeks of meetings planned with risk owners to inform

each review.

How frequently?

2.1. During 2024, the Governance and Audit Committee will meet:

Jan 31 Mar 6 Apr 24 Jun 12 Jul 24 Sep 25 Nov 20

Its meetings are frequent but irregular, which poses a challenge. Having only taken
CET through an update exercise in March or June, we would then be required to
repeat the task straight away in April and July. It is felt that this would add little

value to our process and become onerous.

2.2. The alternative would be to stagger our updates to more of a quarterly pattern

where Governance and Audit receive:

Jan 31: Risk Apr 24: Full Risk Jul 24: Risk Nov 20: Full Risk

Summary Register Summary Register
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2.3.

(For information) (For information) (For information) (Tabled for

discussion)

This frequency of the summary may be a compromise for committee members to
accept, but it is a balance that needs to be struck with officer capacity, CET time,

and not devaluing the exercise of risk management itself.

Crucially this being a new approach to pilot, we should review how it has worked
and the appropriateness of frequency at the end of 2024 to 2025.

What does this mean for reporting?

3.1.

3.2.

Checking-in with CET on a more regular basis ahead of Governance and Audit
meetings should mean that there is no longer a need for in-depth reviews of the risk
register twice yearly. We would expect the information to be more current

throughout the year.

As indicated in the table above, the full register would still be available to be shared
with committees twice annually (albeit not the product of an in-depth review as it is
currently). However, we are not proposing to change the present tabling of the full
risk register for discussion. It would still be presented twice yearly to CET, SLT,
Cabinet Briefing, and Performance Scrutiny; and once annually to Governance and
Audit to support their role with seeking assurance around the process of risk
management (in addition to sharing the full register with them for information in
April). The January and July risk summaries would also be shared with all the
above committees for their information, and should help inform Forward Work Plans

and the call-in of specific risks of interest (such as finance, for example).

Conclusion

4.1.

Accepting the above changes, our new risk timetable will look as follows:
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4.2.

4.3.

Dec/Jan: CET give input by email to
confirm content of Risk Summary, or
detail any changes needed to main

register.

Jan: Risk Summary circulated for
information to SLT, Cabinet, Scrutiny
and Governance and Audit.

Mar: CET meet to confirm content of
Risk Register, or detail any changes
needed.

Mar/Apr: Full Risk Register tabled with
SLT, Cabinet Briefing and Performance
Scrutiny. Circulated for information to

Governance and Audit.

Jun / Jul: CET give input by email to
confirm content of Risk Summary, or
detail any changes needed to main

register

Jul: Risk Summary circulated for
information to SLT, Cabinet, Scrutiny
and Governance and Audit.

October: CET meet to confirm content
of Risk Register, or detail any changes
needed.

Oct / Nov: Full Risk Register tabled
with SLT, Cabinet Briefing and
Performance Scrutiny; and with

Governance and Audit for assurance.

The final change that would be needed to facilitate this altered programme is to the

way in which we presently record changes to the register. Previously this has been

done in a section at the start of each risk. For this to become a more iterative risk

register with more frequent updates, it would be simpler to simply keep an ongoing

log of changes, presented alongside the register when it is tabled.

The final word needs to be on risk with this approach. As with any database, the

register will only be as good as the human effort that is put into it. This altered

approach to risk management will put more responsibility on risk owners to take the

time to ensure that their risks are up-to-date, particularly when carried out as a

desk-top exercise, rather than through face-to-face discussion and prompting.
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Eitem Agenda 7

sir ddinbych
denbighzhireg

County Council

Adroddiad i'r Pwyllgor Craffu Perfformiad
Dyddiad y Cyfarfod 18 Ebrill 2024
Pennaeth Gwasanaeth Catrin Roberts, Pennaeth Gwasanaeth Cymorth

Corfforaethol: Pobl
Awdur yr Adroddiad Rhian Evans, Cyd-lynydd Craffu

Teitl Rhaglen Waith Craffu

1. Am beth mae’r adroddiad yn sén?

1.1 Mae'r adroddiad yn gofyn i'r Pwyllgor Craffu Perfformiad adolygu ei raglen
gwaith i'r dyfodol drafft (gweler Atodiad 1). Wrth ei hadolygu gofynnir i'r
Pwyllgor adlewyrchu ar sut y gall Craffu gefnogi’r gwaith o gyflawni Cynllun
Corfforaethol y Cyngor a’i nod o ddod yn Ddi-Garbon Net ac yn Ecolegol
Bositif erbyn 2030, tra ar yr un pryd flaenoriaethu materion sydd yn nhyb y
Pwyllgor yn bwysig craffu arnynt.

2. Beth yw’r rheswm dros lunio’r adroddiad hwn?

2.1. Gofyn i'r Pwyllgor adolygu a chytuno ar ei raglen gwaith i'r dyfodol, a rhoi’r

wybodaeth ddiweddaraf i aelodau ar faterion perthnasol.
3. Beth yw’r Argymhellion?

Bod y Pwyllgor yn:
3.1 ystyried yr wybodaeth a ddarparwyd ac yn cymeradwyo, diwygio neu'n newid ei

raglen gwaith i’r dyfodol fel y gwél yn briodol; ac
3.2 yn penderfynu os oes unrhyw prif bwyntiau neu themau o’r cyfarfod hwn y

dymuna dynnu sylw atynt trwy’r wasg a/neu’r cyfryngau cymdeithasol.
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Manylion yr adroddiad

4.1 Mae Adran 7 Cyfansoddiad Cyngor Sir Ddinbych yn nodi cylch gorchwyl,
swyddogaethau ac aelodaeth pob Pwyllgor Craffu, yn ogystal & rheolau

gweithdrefnau a trafodaethau.

4.2 Mae'r Cyfansoddiad yn amodi bod yn rhaid i bwyllgorau craffu’'r Cyngor osod,
ac adolygu’n rheolaidd, rhaglen ar gyfer eu gwaith i’r dyfodol. Trwy adolygu a
blaenoriaethu materion, gall aelodau sicrhau bod y rhaglen waith yn cyflwyno

agenda a arweinir gan yr aelodau.

4.3 Arfer sydd wedi’i fabwysiadu yn Sir Ddinbych ers nifer o flynyddoedd yw bod
pwyllgorau craffu’n cyfyngu ar nifer yr adroddiadau a ystyrir mewn unrhyw
gyfarfod i uchafswm o bedwar, yn ogystal ag adroddiad rhaglen waith y
Pwyllgor ei hun. Nod y dull hwn yw hwyluso trafodaeth fanwl ac effeithiol ar bob

pwnc.

4.4 Yny blynyddoedd diweddar mae Llywodraeth Cymru (LIC) ac Archwilio Cymru
(AC) wedi tynnu sylw at yr angen i gryfhau rél craffu ar draws llywodraeth leol a
gwasanaethau cyhoeddus yng Nghymru, gan gynnwys defnyddio craffu fel
modd o ymgysylltu & phreswylwyr a defnyddwyr gwasanaeth. O hyn allan,
disgwylir i graffu ymgysylltu'n well ac yn amlach &'r cyhoedd gyda bwriad i
sicrhau penderfyniadau gwell a fydd yn y pen draw yn arwain at well
canlyniadau i ddinasyddion. Bydd Archwilio Cymru yn mesur effeithiolrwydd
craffu wrth gyflawni'r disgwyliadau hyn.

4.5 Gan ystyried y weledigaeth genedlaethol ar gyfer craffu a chanolbwyntio ar yr
un pryd ar flaenoriaethau lleol, gwnaeth y Grwp Cadeiryddion ac Is-
gadeiryddion Craffu (GCIGC) argymell y dylai pwyllgorau craffu’r Cyngor, wrth
benderfynu ar eu rhaglenni gwaith, ganolbwyntio ar y meysydd allweddol
canlynol:

» arbedion ar y gyllideb;
» cyflawni Themau y Cynllun Corfforaethol (gyda phwyslais arbennig ar y

modd o’u cyflawni yn ystod cyfnod o galedi ariannol);
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4.6

4.7

» unrhyw eitemau eraill a gytunwyd gan y Pwyllgor Craffu (neu'r GCIGC) fel
blaenoriaeth uchel (yn seiliedig ar y meini prawf profion PAPER - gweler ochr
gefn y ‘Ffurflen Cynnig gan Aelodau’ yn Atodiad 2);

» Materion brys, na ragwelwyd neu flaenoriaeth uchel; a

» Cefnogi gwaith adfer parhaol y Cyngor mewn perthynas ag effeithiau'r
argyfwng COVID-19 ar wasanaethau’r Cyngor, yr economi leol a

chymunedau’r sir

Ffurflenni Cynniq ar gyfer Craffu

Fel y crybwyllwyd ym mharagraff 4.2 uchod, mae Cyfansoddiad y Cyngor yn
gofyn i bwyllgorau craffu baratoi ac adolygu rhaglen ar gyfer eu gwaith i'r
dyfodol. Er mwyn cynorthwyo’r broses o flaenoriaethu adroddiadau, os yw
swyddogion o’r farn fod pwnc yn haeddu amser i gael ei drafod ar raglen fusnes
Craffu, mae’n rhaid iddynt wneud cais ffurfiol i'r GCIGC i Graffu ystyried derbyn
adroddiad ar y pwnc hwnnw. Gwneir hyn trwy gyflwyno ‘ffurflen gynnig’ sy’n
egluro pwrpas, pwysigrwydd a chanlyniadau posibl craffu ar y pynciau a

awgrymir.

Er mwyn gwneud gwell defnydd o amser craffu drwy ganolbwyntio adnoddau
pwyllgorau i archwilio testunau’n fanwl, gan ychwanegu gwerth drwy’r broses o
wneud penderfyniadau a sicrhau gwell canlyniadau ar gyfer preswylwyr,
penderfynodd y GCIGC y dylai’r aelodau, yn ogystal & swyddogion, lenwi
‘ffurflenni cynnig ar gyfer craffu’ yn amlinellu pam eu bod yn credu y byddai'r
testun yn elwa o fewnbwn craffu. Mae copi o’r ‘ffurflen gynnig gan aelod’ i'w
gweld yn Atodiad 2. Mae ochr gefn y ffurflen hon yn cynnwys siart lif sy'n
rhestru'r cwestiynau y dylai aelodau eu hystyried wrth baratoi i gynnig eitem ar
gyfer craffu, ac y dylai pwyllgorau eu gofyn wrth benderfynu ar addasrwydd
testun i'w gynnwys ar y rhaglen gwaith i’r dyfodol craffu. Os, ar 6l cwblhau’r
broses hon, y penderfynir nad yw'r testun yn addas i'w archwilio’n ffurfiol gan
bwyllgor craffu, yna gellir ystyried dulliau eraill o rannu’r wybodaeth neu
archwilio’r mater e.e. darparu ‘adroddiad gwybodaeth', neu os yw’r mater yn un
o natur leol gellir ei archwilio gan y Grwp Ardal Aelodau (GAA) perthnasol. Ni
fydd unrhyw eitemau’'n cael eu cynnwys ar raglen gwaith i'r dyfodol heb lenwi

‘ffurflen gynnig ar gyfer craffu' a derbyn cymeradwyaeth i'w gynnwys ary
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rhaglen gan y GCIGC. Mae cymorth ar gael i lenwi'r ffurflenni gan y Cydlynydd
Craffu.

Rhaglen Gwaith i'r Dyfodol y Cabinet

4.8 Wrth benderfynu ar eu rhaglen gwaith i'r dyfodol mae’n ddefnyddiol i’'r
pwyllgorau craffu ystyried amserlen rhaglen waith y Cabinet. Aty diben hwn,
mae copi o rhaglen gwaith i'r dyfodol y Cabinet ynghlwm yn Atodiad 3.

Datblygiad Penderfyniadau’r Pwyllgor

4.9 Yn Atodiad 4 o’r adroddiad hwn mae tabl yn crynhoi penderfyniadau diweddar y
Pwyllgor ac yn cynghori’r aelodau ar ddatblygiadau yn sgil y penderfyniadau.

Grwp Cadeiryddion ac Is-Gadeiryddion Craffu

5.1 Dan drefniadau craffu’r Cyngor mae’r Grwp Cadeiryddion ac Is-gadeiryddion
Craffu (GCIGC) yn gweithredu fel pwyligor cydlynu. Cyfarfu’r Griwp ar 18
Mawrth 2024. Ni chyfeiriwyd unrhyw eitem yn ystod y cyfarfod hwnnw ar gyfer
ystyriaeth y Pwyllgor hwn.

5.2 Cynhelir cyfarfod nesaf y Grwp ar 20 Mai 2024.

Sut mae’r penderfyniad yn cyfrannu at y Cynllun
Corfforaethol 2022 i 2027: Y Sir Ddinbych a Garem?

6.1.Bydd craffu effeithiol yn gymorth i'r Cyngor gyflawni ei Gynllun Corfforaethol yn
unol ag anghenion cymunedau a dymuniadau trigolion. Bydd datblygu ac
adolygu rhaglen waith gydlynol yn barhaus yn cynorthwyo’r Cyngor i ddarparu
ei themau corfforaethol, i wella canlyniadau i breswylwyr tra hefyd yn dygymod

a phwysau ar adnoddau ac ar y gyllideb.

6.2.Er bydd y penderfyniad ar flaenraglen waith y Pwyllgor ei hun yn gyfraniad
niwtral tuag at nod y Cyngor o ddod yn Ddi-Garbon Net ac yn Ecolegol Bositif
erbyn 2030, gall y Pwyllgor, trwy graffu’'n effeithol ar yr holl faterion a ystyrir
ganddo gefnogi’r gwaith o gyflawni'r uchelgais hwn.
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7.

8.

10.

11.

Beth fydd y gost a sut y bydd yn effeithio ar wasanaethau

eraill?

7.1.Mae’n bosib y bydd yn rhaid i wasanaethau neilltuo amser swyddog i
gynorthwyo’r Pwyllgor gyda’r eitemau a nodwyd yn y rhaglen waith a chydag
unrhyw gamau gweithredu yn dilyn ystyried yr eitemau hynny.

Beth yw prif gasgliadau’r Asesiad o Effaith ar Les?

8.1.Nid oes Asesiad o Effaith ar Les wedi ei wneud mewn perthynas & phwrpas neu
gynnwys yr adroddiad hwn. Ond bydd y Pwyllgor Craffu, drwy ei waith yn
archwilio darpariaeth gwasanaethau, polisiau, gweithdrefnau ac argymhellion,
yn ystyried eu heffaith neu eu heffaith posib ar yr egwyddor o ddatblygu
cynaliadwy a'r amcanion o ran lles a nodir yn Neddf Llesiant Cenedlaethau'r
Dyfodol (Cymru) 2015.

Pa ymgynghoriadau a gynhaliwyd gyda Chraffu ac eraill?

9.1.Does dim angen cynnal ymgynghoriad ar yr adroddiad hwn Fodd bynnag,
mae’r adroddiad ei hun a’r ystyriaeth a roir gan y Pwyllgor i’'w raglen waith ar
gyfer y dyfodol yn gyfystyr ag ymgynghoriad gyda’r Pwyllgor o ran ei raglen

waith.

Parisgiau sydd ac a oes unrhyw beth y gallwn ei wneud i'w

lleihau?

10.1. Nid oes risg wedi ei ganfod o ran y Pwyllgor yn ystyried ei raglen waith. Fodd
bynnag, drwy adolygu ei raglen gwaith i'r dyfodol yn rheolaidd, gall y Pwyllgor
sicrhau y rhoddir ystyriaeth ac yr archwilir meysydd risg pan eu bod yn cael eu

nodi, a gwneir argymhellion gyda’r bwriad o fynd i'r afael &'r risgiau hynny.
Pwer i wneud y Penderfyniad

11.1.Adran 21 o Ddeddf LIlywodraeth Leol 2000.

11.2.Mae Adran 7.11 Cyfansoddiad y Cyngor yn datgan y bydd pwyllgorau craffu

ac/neu’r Gnwp Cadeiryddion ac Is-gadeiryddion Craffu yn gyfrifol am osod eu
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rhaglenni gwaith eu hunain, gan ystyried dymuniadau Aelodau o’r Pwyllgor nad

ydynt yn aelodau o’r grivp gwleidyddol mwyaf ar y Cyngor.
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Performance Scrutiny Committee Forward Work Plan

Appendix 1

Note: Any items entered in italics have not been approved for inclusion at the meeting shown by the Committee. Such reports are listed here for
information, pending formal approval.

Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
6 June Clir. Gill 1. | 2018 Estyn To detail in full the work Ensuring that all of the Geraint By SCVCG
Germanl Inspection undertaken to fully address the regulator's recommendations | Davies April 2023
Recommendations recommendations made in the have been complied with and (reschedule
2018 Estyn Inspection report of regularly monitored with a d February
[Education] the education services provided view to delivering a learning 2024)
by Denbighshire County Council, | and growing Denbighshire
including how the measures taken | that is fairer, safe and more
to address the recommendations | equal to all pupils
were received and monitored.
Clir. Julie 2. | Recruitment, To provide details of: Identification of potential Gary July 2023
Matthews Retention & (i) the work underway to recruit, future workforce pressure Williams/Lo
Workforce Planning develop, support and retain areas and the formulation of | uise
staff recommendations with a Dougal
(i) interventions put in place to view to alleviating those
support and strengthen pressures and secure the
recruitment, retention & Council’s ability to
workforce planning across the | sustainably deliver its
Council; and services in future
identification of any hard to recruit
services/positions across the
authority and interim measures
taken to alleviate the pressures
caused within those services
(Heads of Service for those
services to be invited to attend
to discuss the impact of
staffing pressures on
operational service delivery)
Clir. Barry 3. | Denbighshire’s To present the Committee with: (i) Pre-decision scrutiny of Helen June 2023
Mellor Revised Draft the revised draft Strategy | Vaughan- (reschedule

1
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Performance Scrutiny Committee Forward Work Plan Appendix 1
Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
Climate & Ecological | (i) the findings and conclusions with a view to seeking Evans/ d
Change Strategy of the consultation exercise Scrutiny’s support for its Nicola November
2021/22 — 2029/30 undertaken to revise the adoption and Kneale 2023 &
Strategy; and implementation; and March 2024
the revised draft Strategy for For Scrutiny to determine (RhE)
detailed scrutiny whether it wishes to monitor
its delivery going forward
with a view to supporting the
Council to deliver its net
carbon zero ambition by
2030
Cllr. 4 | Council Performance | To present an update on the Identification of areas for Helen June 2023
Gwyneth Self-Assessment Council’s performance againstits | improvement and potential Vaughan-
Ellis Update (Q4 & functions, including Corporate future scrutiny Evans/Em
Annual) Plan and Strategic Equality ma
objectives Horan/Nicol
a Kneale
18 July Clirs. Gill 1. | Draft Director of To scrutinise the content of the Identification of any specific Nicola June 2023
German & Social Services draft annual report to ensure it performance issues which Stubbins/A
Elen Heaton Annual Report provides a fair and clear require further scrutiny by the | nn
2023/24 evaluation of performance and committee in future Lloyd/Rhiai
clearly articulates future plans n
Morelle/Da
vid Soley
Clir. Gill 2. | Christ The Word To consider the progress made in | Regular monitoring of the Nicola September
German delivering the Post Inspection arrangements in place to Stubbins/ 2023
[Education] Action Plan (PIAP) and the joint address the Geraint
local authority & GwWE school recommendations contained | Davies/Jam
support plan following the 2022 in the Regulator’s report will: | es
Estyn inspection of the school, (i) secure continual Brown/Gw
along with the consequential improvement in all E/Christ the
impact of the plans’ delivery on aspects of the school’s Word staff
the school as a whole work to ensure that all &

pupils are supported to

2
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Performance Scrutiny Committee Forward Work Plan Appendix 1
Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
achieve their full Governing
potential; and Body
ensure that the lessons
learnt by all stakeholders are
applied across all schools in
Denbighshire as they
introduce the new curriculum;
and
(ii) support the delivery of the
Council’s corporate
priorities of a learning and
growing Denbighshire as
well as a fairer, safe and
more equal county.
Leader 3. | Economic & To: Formulation of Emlyn By SCVCG
Business (i) consult with the Committee on | recommendations in relation | Jones/ November
Development the draft new Denbighshire to the new Strategy that will Gareth 2022
Strategy Economic & Community help secure the delivery, in Roberts (reschedule

Ambition Strategy for 2024
onwards;

(i) detail how the current and
proposed new Strategy
dovetail with the work of the
North Wales Economic
Ambition Board, Welsh & UK
Governments and other
economic development
partners to support the
delivery of a thriving economy
in Denbighshire; and

(i) outline the work being
undertaken to mitigate against
the potential outcomes
identified in Risk 36 of the

partnership with all
stakeholders, of a more
prosperous Denbighshire
that provides employment
and business opportunities
for residents to improve the
quality of lives and support
thriving, cohesive
communities

d
November
2023 & Jan
2024)

3
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Performance Scrutiny Committee Forward Work Plan Appendix 1
Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
Council’s Corporate Risk
Register
Cllr. Elen 4. | Cefndy Performance | To consider Cefndy’s annual To ensure the future financial | Ann January
Heaton Report 2023/24 performance report for the and business sustainability of | Lloyd/Nick | 2023

2023/24 financial year, including Cefndy in order that it Bowles (reschedule

the delivery of its financial, effectively supports the March

business and social well-being delivery of the Council’s 2024)(RhE)

objectives corporate themes of learning
and growing; healthier and
happier, caring; and
prosperous Denbighshire

26 Cllr. Gill 1. | Curriculum for Wales | To detail the progress made in Assurances that all Geraint July 2023
September | German relation to implementing and educational establishments Davies/Jam
[Education] embedding the new Curriculum and staff are fully equipped es
for Wales: and trained to deliver the Brown/Gw
(School staff to be (i) in primary schools and in year | new curriculum, identification | E

invited to attend)

7 and 8 in secondary schools
— what worked well, areas for

improvement and lessons
learnt by all stakeholders
during the initial
implementation phase; and

(i) provide an evaluation of the
implementation process
across all key stages, the
Curriculum’s impact on staff
recruitment and retention,
along with feedback from
headteachers, teachers and
school-based staff on their
experiences of the
implementation process and
the advantages and/or

of any gaps or risks
associated with the provision
and solutions to address
them, with a view to ensuring
that children and young
people in Denbighshire
realise their full potential in
line with the Council’s
Corporate Plan

4
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
disadvantages of the new
Curriculum for learners.
Clir. Gill 2. | Additional Learning To analyse: To reduce the risk of the Geraint July 2023
German Needs (ALN) (i) the effectiveness of the funding | Authority not complying with Davies/Rut
Transformation provided to schools to meet the | any of the requirements of h
Act’'s requirements; the Act and to ensure that Thackray/J
(School staff to be (ii) progress made in recruiting | every pupil and student in the | oseph Earl
invited to attend) and supporting Educational | County is given the required
Psychologists; support and opportunities to
[Education] (iif)school-based educational | realise their full potential
practitioners’ feedback on the | whilst ensuring that school-
resources and support | based staff are adequately
provided to schools with a view | supported and equipped to
to meeting the Act’s additional | deliver the required support.
requirements; and
(iv)staff recruitment and retention
matters relating to the
implementation of the Act's
requirements.”
Cllr. Gill 3. | Delivery of the Welsh | To report on the progress made to | To ensure that all schools Geraint September
German & in Education date in delivering the WESP in all | are appropriately resourced Davies/Mar | 2023
Cllr. Emrys Strategic Plan of the county’s schools in line with | and supported to achieve ¢ Lloyd
Wynne (WESP) in the the Welsh Government’s vision their statutory targets in Jones/Jam
County’s Schools for Welsh language provision relation to the delivery of es
[Education] Welsh-medium provision Curran/Car
whilst also supporting all wyn
pupils to realise their full Edwards
potential
Clir. Gill 4. | Promoting School To detail the progress made in Assurances that all possible | Geraint January
German Attendance and improving school attendance steps are being taken to Davies/Wa | 2024
Engagement in rates and educational monitor pupils’ engagement | yne
Education engagement across the county’s with education, including the | Wheatley

schools during the 2023/24
academic year in line with WG
Guidance (report to include

provision of appropriate
encouragement and support
for vulnerable and hard to

5
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
illustrative data and anonymised reach pupils to re-engage
case studies) with their education and to
help them understand the
long-term implications of not
engaging. All of which
should support the county’s
pupils to reach their full
potential and the Council to
deliver its corporate priority
relating to a learning and
growing Denbighshire
28 Cllr. Rhys 1. | Denbighshire’s To examine the progress made to | The identification of actions Emlyn September
November | Thomas Housing and date in delivering the revised that will support and ensure Jones/ 2023
Homelessness Strategy and Action Plan the delivery of the Council’s Angela
Strategy Action Plan | approved by County Council in Corporate Theme of quality Loftus/Jane
December 2020 housing that meets people’s | Abbott
(1st business item on needs and ultimately the
agenda) Corporate Plan.
Cllr. 2. | Council Performance | To present an update on the Identification of areas for Helen November
Gwyneth Self-Assessment Council’s performance against its | improvement and potential Vaughan- 2023
Ellis Update (July — Sept) | functions, including Corporate future scrutiny Evans/Em
Plan and Strategic Equality ma Horan
objectives
Clir. Julie 3. | Corporate Risk To seek the Committee to review | Determination of whether the | Helen November
Matthews Register: September | the risks facing the Council and Committee is satisfied with Vaughan- 2023
2024 Review the Council’s risk appetite risk management within the Evans/lolo
statement. Council and is assured that McGregor/
all identified risks are /Heidi
appropriately managed. Barton-
Price
Leader & 4. | Council processes To examine current Council Establishment of a simple, Tony By SCVCG
Clir. Julie and procedures for processes and procedures for effective and easily Ward/Gary | November
Matthews applying for high applying for high value grant adaptable funding application | Williams/E | 2023
value grant funding funding and maximising the process which can be mlyn

6
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Meeting Lead Item (description / title) Purpose of report Expected Outcomes Author Date
Member(s) Entered/
Updated
by
(in the post-Brexit benefits of all funding initiated immediately funding | Jones/Hele
era) opportunities on offer (incl. any streams are announced to n Vaughan-
lessons learnt from recent enable well-evidenced Evans
TBC Levelling Up & Shared Prosperity | applications to be submitted (with input
Fund applications with a view to within tight timescales, with a | from Liz
improving our processes for any view to realising maximum Grieve on
future funding that becomes benefit and impact for learning
available) residents from each from SPF
application submitted, and funding)
wherever possible mitigate
the effects of budget
pressures
Cllr. Emrys 5. | Library Service/One To consider: Formulation of Liz January
Wynne Stop Shop Provision | (i) the initial findings of the recommendations on the Grieve/Deb | 2024
Working Group established to | best solutions for delivering a | bie Owen
(TBC — possibly early measure the impact of the comprehensive citizen
2025) reduction in Library/OSS focussed service within the
opening hours on residents, resources available for the
communities, and the future which supports the
authority; and delivery of the Council’s
(i) alternative proposals or Corporate Plan
solutions under consideration
for enhancing and/or
expanding service delivery
going forward
January Cllr. Emrys 1. | Library Service To consider the results of the Identification of any Liz January
2025 Wynne Standards 2023-24 WG'’s annual evaluation of the slippages in performance in Grieve/Deb | 2024
Council’s Library Service and order to formulate bie Owen
receive information on how the recommendations to redress
Service has progressed and the situation and ensure that
adapted its service provision the Service delivers the
during the year Council’s Corporate Plan and
its corporate themes in
relation to a learning &
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Appendix 1

Meeting

Lead
Member(s)

Item (description / title)

Purpose of report

Expected Outcomes

Author

Date
Entered/
Updated

by

growing; healthier, happy
and caring; better connected;
fairer, safer and more equal
Denbighshire; a
Denbighshire of vibrant
culture and thriving Welsh
language as well as a well-
run and high performing
Council.
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Future Issues
Item (description / title) Purpose of report Expected Outcomes Author Date
Entered
Learner Travel Measure (Wales) To outline the conclusions of the recent Identification of potential changes | Geraint January
Welsh Government consultation on the fo the Council’s learner travel Davies/lan 2021
Measure and its implications for policy and any associated costs Land (rescheduled
[Education] Denbighshire schools and pupils and budget implications Sept 2022 &
Jan & May
TBC — once outcome of WG Review 2023)
available (review summer 2024 &
report considered by CET)
Denbigh Health and Social Care and | To review the future provision of services Pre-decision scrutiny of the task Task and Finish | July 2018
the Rebalancing of Social Care at Dolwen to meet the growing demand and finish group’s findings and the | Group/Ann (delayed due
Agenda (now widened was Dolwen and complexity of need, whilst supporting | formulation of recommendations Lloyd/Katie to COVID-
Residential Care Home people to live in a home that meets their for presentation to Cabinet with Newe 19)

(now to be considered as part of the
future vision for health and social
care services in the Denbigh area)

Sometime during 2024/25 (tbc)

needs and allows them to live an
independent and resilient life.

respect of the future provision of
services at Dolwen with a view to
ensuring that everyone is
supported to live in homes that
meet their needs and are able to
live independent and resilient lives
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Performance Scrutiny Committee Forward Work Plan

Information/Consultation Reports

Appendix 1

Date

Item (description / title)

Purpose of report

Author

Date
Entered

Feb/May/Sept/November

each year

[Information]

Quarterly ‘Your Voice’ complaints
performance to include social services
complaints

To scrutinise Services’ performance in

complying with the Council’s complaints and

identify areas of poor performance with a view

to the development of recommendations to

address weaknesses. The report to include:

(i) a comprehensive explanation on why
targets have not been met when dealing
with specific complaints, reasons for non-
compliance, and measures taken to rectify
the failures and to ensure that future
complaints will be dealt with within the
specified timeframe;

(i) how services encourage feedback and use
it to redesign or change the way they deliver
services; and

(ii)details of complaints which have been
upheld or partially upheld and the lessons
learnt from them.

Report to include example(s) of complaints and
compliment(s) received.

Consideration of the information provided
will assist the Committee to determine
whether any issues merit detailed scrutiny

Kevin Roberts/Ann
Lloyd

September
2023

June/July

2024

[Information]

Library Service Standards &
Performance 2023/24

To share the Service’s draft performance
statistics as submitted to the Welsh
Government’s Culture Division in accordance
with the requirements of the Framework of the
Welsh Public Library Standards (prior to the
WG’s assessment and production of its report
on the Service, to be submitted to Committee
in January 2025)

Liz Grieve/Debbie
Owen

January
2024

March 2025

Elective Home Education

To provide data on the number of home
educated pupils in Denbighshire along with

Geraint
Davies/Ruth

March 2024
RhE

10
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Performance Scrutiny Committee Forward Work Plan

Appendix 1

[Education] information on current trends with respect of Thackray/Jayne
the number of families choosing to educate Williams
their children at home and the measures in
place to support those families and those
wishing to return to mainstream education.

Note for officers — Committee Report Deadlines
Meeting Deadline Meeting Deadline Meeting Deadline
6 June 22 May (due to B/H) 18 July 4 July 26 September 12 September

Performance Scrutiny Work Programme.doc

Updated 03/04/2024 RhE

11
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Atodiad 2

Ffurflen Gynnig ar gyfer Rhaglen Gwaith i’r Dyfodol Craffu

ENW'R PWYLLGOR CRAFFU

AMSERLEN I'W HYSTYRIED

TESTUN

Beth sydd angen ei graffu arno (a pham)?

Ydi’r mater yn un o bwys i YDI/NAC YDI
drigolion/busnesau lleol?

Ydi craffu yn gallu dylanwadu ar bethau YDI/NAC YDI
a’u newid?

(Os 'ydi' nodwch sut rydych chi'n meddwl y
gall craffu ddylanwadu neu newid pethau)

Ydi’r mater yn ymwneud & gwasanaeth YDI/NAC YDI
neu faes sy’n tanberfformio?

Ydi’r mater yn effeithio ar nifer fawr o YDI/NAC YDI
drigolion neu ardal fawr o’r Sir?

(Os 'ydi', rhowch syniad o faint y grivp neu’r
ardal yr effeithir arni)

Ydi’r mater yn gysylltiedig & themau
corfforaethol y Cyngor? YDI/NAC YDI
(Os 'ydi' nodwch pa thema(u))

Hyd y gwyddoch, oes yna rywun arall yn OES/NAC OES
edrych ar y mater hwn?
(Os 'oes', nodwch pwy sy'n edrych arno)

Os derbynnir y testun ar gyfer craffu, pwy
fyddai arnoch chi eisiau eu gwahodd e.e.
Aelod Arweiniol, swyddogion, arbenigwyr
allanol, defnyddwyr y gwasanaeth?

Enw'r Cynghorydd/Aelod Cyfetholedig

Dyddiad

Tudalen 133




Ystyried addasrwydd pwnc ar gyfer craffu

Ffurflen Gynnig / Cais a dderbyniwyd

(dylid rhoi ystyriaeth ofalus i'r rhesymau dros wneud cais)

Ydi o’n bodloni’r gofynion canlynol?

e Diddordeb Cyhoeddus — ydi'r mater o bwys i drigolion?

e Effaith— fedr craffu yn gael effaith ar bethau a’'u newid?

e Perfformiad — ydi o’'n wasanaeth neu faes sy’n tanberfformio?
e Graddfa — ydi o’n effeithio ar nifer o drigolion neu ardal
ddaearyddol fawr?

e Ailadrodd — ydi'r mater yn destun craffu/lymchwiliad gan berson
neu gorff arall?

Dim gweithredu pellach gan'y
Pwyllgor Craffu. Gellir ei gyfeirio
at gorff arall neu ofyn am
adroddiad er gwybodaeth.

Penderfynu ar y canlyniadau a ddymunir

Penderfynu ar gwmpas a swmp y gwaith craffu sydd ei angen a’r dull mwyaf
priodol o graffu (h.y. adroddiad pwyllgor, ymchwiliad grivp tasg a gorffen neu
aelod cyswllt ac ati)

Os penderfynir sefydlu grwp tasg a gorffen, dylid penderfynu ar amserlen yr
ymchwiliad, pwy fydd yn rhan o’r ymchwiliad, beth yw’r gofynion ymchwilio, a oes
angen cyngor arbenigol a t%ﬁ&l%ﬁe{éﬂv,r trefniadau adrodd ac ati.
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer

23 April North East Wales Archive To update Cabinet in respect of the | Yes Cllr Emrys Wynne

Project

NLHF application outcome, and to
seek a decision re the next steps

Lead Officer/Report
Author — Liz Grieve/
Craig Berry, Sian
Lloyd Price

Sustainable Communities for To approve the draft proposals for | Yes CliIr Gill German
Learning — Rolling Programme | the next stage of the Sustainable Lead Officer/Report
Communities for Learning Author — Geraint
programme for submission to Davies/James Curran
Welsh Government
UK Government Levelling Up To inform Cabinet of the UK Yes Cllr Jason McLellan 18.03.24
Funding Award (Round 3) — Government Levelling Up Funding Lead Officer/Report KEJ
Vale of Clwyd Constituency Award (Round 3) for the Vale of Author — Emlyn
Clwyd Constituency and seek a Jones/Kim Waller
decision to accept the Award
Finance Report — Medium Term | To update Cabinet on the Council’s | Thc Cllr Gwyneth Ellis 21.03.24
Financial Strategy and Medium Term Financial Strategy Lead Officer/Report KEJ
assessment of financial including the Medium Term Author Liz Thomas
resilience 2025/26 — 2029/30. Financial Plan, and to consider the
assessment of financial resilience
that has been undertaken
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item

Scrutiny for Cabinet’s attention

Scrutiny Coordinators
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
21 May Housing First Pilot - Audit To present an update on the pilot | Thc Cllr Rhys Thomas 22.03.24
Report audit report Lead Officer/Report KEJ
Author — Ann Lloyd /
Bob Chowdhury
Denbighshire’s draft Local To seek Cabinet approval of the Yes Cllrs Rhys Thomas & | 02.04.24
Housing Market Assessment assessment for submission to Win Mullen James KEJ
Welsh Government Lead Officer/Report
Author — Angela
Loftus/Sue Lewis
Finance Report (Financial To present the final revenue Tbc Clir Gwyneth Ellis 21.03.24
Outturn 2023/24) outturn position for 2023/24 Lead Officer/Report KEJ
Author Liz Thomas
Finance Report To update Cabinet on the current Thc Cllr Gwyneth Ellis Standing Item
financial position of the Council Lead Officer/Report
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
25 June Council Performance Self- To consider a report by the Thc Cllr Gwyneth Ellis

Assessment 2023 to 2024 (year-
end)

Strategic Planning Team for
Council to approve the
Performance Self-Assessment
2023 to 2024.

Lead Officer/Report
Author — Helen
Vaughan-Evans / lolo
McGregor, Emma
Horan
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
Reviewed and updated To consider the reviewed and Yes Clir Barry Mellor
Denbighshire County Council’'s | updated Climate and Ecological Lead Officer/Report
Climate and Ecological Change | Change Strategy prior to its Author — Gary
Strategy (2021-2030) submission to Council for approval Williams / Liz Wilcox-
Jones / Helen
Vaughan-Evans
Finance Report To update Cabinet on the current Thc Cllr Gwyneth Ellis Standing Item
financial position of the Council Lead Officer/Report
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
30 July Finance Report To update Cabinet on the current Thc Cllr Gwyneth Ellis Standing Item
financial position of the Council Lead Officer/Report
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
24 Sept Finance Report To update Cabinet on the current Thc Cllr Gwyneth Ellis Standing Item
financial position of the Council Lead Officer/Report
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item

Scrutiny for Cabinet’s attention

Scrutiny Coordinators
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
22 Oct Finance Report To update Cabinet on the current | Thc Clir Gwyneth Ellis Standing ltem
financial position of the Council Lead Officer/Report
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
19 Nov Council Performance Self- To consider a report by the Thc Clir Gwyneth Ellis
Assessment Update — July to Strategic Planning Team for Lead Officer/Report
September (QPR2) Council to approve the Author — Helen
Performance Self-Assessment July Vaughan-Evans/lolo
to September McGregor, Emma
Horan
Finance Report To update Cabinet on the current | Thc Clir Gwyneth Ellis Standing ltem
financial position of the Council Lead Officer/Report
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item
Scrutiny for Cabinet’s attention Scrutiny Coordinators
17 Dec Finance Report To update Cabinet on the current Thc Cllr Gwyneth Ellis Standing Item
financial position of the Council Lead Officer/Report
Author Liz Thomas
Items from Scrutiny Committees | To consider any issues raised by Thc Lead Officer — Standing Item

Scrutiny for Cabinet’s attention

Scrutiny Coordinators
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Cabinet Forward Work Plan

Appendix 3

Meeting Item (description / title) Purpose of Report Decision Author — Lead Date Entered
required | member and contact | / Updated By
(yes/no) officer
Note for officers — Cabinet Report Deadlines
Meeting Deadline Meeting Deadline Meeting Deadline
23 April 9 April 21 May 7 May 25 June 11 June

Updated 02/04/2024 — KEJ

Cabinet Forward Work Programme.doc
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Progress with Committee Resolutions

Appendix 4

Date of Item number and | Resolution Progress

Meeting title

7 March 5. Elective Home | Resolved: subject to the above comments and

2024 Education observations to — Lead Member and officers advised of

(i)

(ii)

(i)

(iv)

endorse the policies, procedures and approach
taken by the Council’s Education Service to
support and monitor the delivery of Elective
Home Education (EHE);

acknowledge the efforts of Education Service
staff in ensuring that the Council meets its
statutory responsibilities with regards to pupils
who elect to be educated at home, whilst also
ensuring they are appropriately supported and
safeguarded;

request that an Information Report be circulated
to Committee members in 12 months’ time
detailing data and trends in relation to the
number of pupils in the county who are
educated at home; and

recommend that the Lead Member for
Education, Children and Families, in
conjunction with Education Service officers,
write to the Welsh Government’s Minister for
Education and Welsh Language seeking the
Government to introduce regulations governing
the responsibilities of those who choose to
educate their children at home.

the Committee’s recommendations
and observations.

(iii) the requested ‘Information Report’
has been scheduled into the
Committee’s forward work programme
for circulation in March 2025 (see
Appendix 1 attached).




¢cvT usfepnlL

6. Arethe
Council’s
Corporate
Support

Functions
Effective?

Resolved: subject to the above observations to
acknowledge the progress made to date by the
Council —

(i) in addressing the two recommendations laid out
in the May 2023 Audit Wales review ‘Are the
Council’s  Corporate  Support  Functions
Effective?”: and

(i) in sufficiently resourcing its wider corporate
services’ functions.

Lead Members and officers advised of
the Committee’s recommendations.

7. Scrutiny Work
Programme

Resolved: subject to the inclusion of the information
report on Elective Home Education for March 2025,
and the rescheduling of the Revised Draft Climate
and Ecological Change Strategy 2021/22—-2029/30
from April to June’s meeting and the Cefndy
Performance Report 2023/24 from June to July’s
meeting, to confirm its forward work programme as
set out in Appendix 1 to the report.

Agreed inclusions and amendments
made to the Committee’s forward
work programme — see Appendix 1
attached.
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